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Strategic Framework in Action:
S T R A T E G I C  E N R O L L M E N T  U P D A T E



Best possible return on 
investment for our stakeholders

Efficient, competitive and 
constantly improving

S T R A T E G I C  F R A M E W O R K  P L E D G E



S T R A T E G I C  F R A M E W O R K  P I L L A R S

ωAn Institution of and for Our Students

ωResearch and Scholarship with 
GlobalImpact

ωA Healthy Future for Illinois and 
the Midwest

ω¢ƻƳƻǊǊƻǿΩǎ ¦ƴƛǾŜǊǎƛǘȅ Today
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Springfield Chicago Urbana

E N R O L L M E N T  H I S T O R Y



T H E  C H A N G I N G  L A N D S C A P E

ÅDemographics 
ÅHigh school populations
ÅFirst-generation students

ÅIncreasing diversity
ÅEmerging pedagogies
ÅChanging workforce needs



WHERE DO ILL INOIS HIGH SCHOOL STUDENTS GO?

Source: IBHE

Top States for Out-migrant 
Enrollments H.S. Seniors



HOW DO WE BESTé

ÅServe Illinois

ÅTransform lives

ÅMeet demand

ÅExpand excellence

ÅDrive economic engine 



THE VALUE OF A DEGREEé



S T R A T E G I C  E N R O L L M E N T

100,000
students?


