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May 2015
Charge 
letter from 
chairman to 
president

June-July 
Allerton 
retreat & 
BOT meeting

Sept 
Steering 
committee 
appointed. 
Meetings: one 
per month

March
Second round of 
stakeholder 
feedback: 
500+ 
participants

April 
Finalize report

May 2016
Plan submitted 
to Board of 
Trustees and 
approved

Nov-Dec
Stakeholder 
engagement 
across campuses:
500+ participants

July 2016
Board of Trustees 
implementation 
retreat

October 2016 
and forward
Strategic 
Framework in 
Action updates 





Setting Records























Enrollment
Nearly  86,000



Tuition Freeze
5 th str aight  year  

pr oposed



State Funding
I n c r e a s e d  2 %











D P I / I I N







$17.5 Billion
Economic Impact





President’s 
Distinguished Faculty 

Hiring Initiative



Investing in 
Ar ts & Humanities



Investing in Facilities
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