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UNIVERSITY OF ILLINOIS AT CHICAGO
You may recognize some of our brands
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UIC Strategic Plan
Goal s:
1. UIC w ill offer an outstanding education at all levels to a diverse student body.
2. UIC will excel as an internationally recognized center for
research and creativity.
3. Through our Great Cities Commitment, UIC w ill engage w ith the people,
communities, and institutions of Chicago and other great cities of the w orld in
w ays that transform lives.
4. UIC w ill build areas of excellence in disease prevention, health promotion,
patient care, education, and research w ithin a highly competitive health care
market.
5. UIC w ill be a destination w here students, faculty, and staff w ant to study, w ork,
and live, attracting visitors from around the w orld.
6. UIC will secure the resources needed to achieve its goals from
a wide variety of sources and use those resources wisely.
7. UIC w ill implement a comprehensive marketing and public relations program to
increase its visibility and improve its image among key external constituents.
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UIC Strategic Plan
GOAL 2
UIC will excel as an internationally recognized center for research
and creativity by advancing and disseminating knowledge within
and across disciplinary boundaries and by translating discovery into
application, practice and market place.
H ere are the metri cs w e used to ascertai n w hether or not w e’ve met our obj ecti ves
f or thi s goal :
• Total R& D funding and grow th broken dow n by funding source
• Reputational measures of faculty achievement, publications, citations, fellow ships,
prizes and other recognition
• N umber and significance of external partnerships and collaborations
• N umber of patents aw arded
• Royalty income from UIC intellectual property
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DECENTRALIZED FISCAL
RESPONSIBILITY
• The Col l ege’s annual budget i s def i ned
• The Chancel l or / Provost convey campus pri ori ti es
• The D eans def i ne the means by w hi ch thei r col l eges
meet thei r budget targets and achi eve campus
pri ori ti es

• Each col l ege devel ops i ts ow n sol uti on based on i ts
mi ssi on, cul ture, i ncome and expendi tures
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DECENTRALIZED FISCAL
RESPONSIBILITY
Exampl e: LAS
A ssess  D i vest
2000–2010
- LA S decreases tenure system f acul ty by 65 FTE;
16% f rom 412 dow n to 347; $4,500,000
2010
- LA S di vests $880,000
School of Li terature, Cul tural Studi es & Li ngui sti cs
Central i zed servi ces
D ef i ne  I nvest
2010–2011
- LA S conducts i nternal A cademi c Pri ori ti es study
- UI C conducts f ul l campus A cademi c D i recti ons Study
- LA S prepares to hi re ~20 new f acul ty i n speci f i c areas
of excel l ence and speci f i c areas of need
6

ARR:

ASSESS  DIVEST
DEFINE  INVEST

• Shrink the Footprint
• Enhance Excellence
• Enhance Access and
Success
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ONGOING COST SAVING INITIATIVES
Category
Administrative cost reductions:
Shared service centers
Purchasing/procurement (iBuy)
Eliminate senior administrative positions
Facilities Management
Information Technology (IT)
Academic program cost reductions
Other program closures
Avoided Costs:
Financial Aid
Utilities
TOTAL

Prior
$418,500

Recurring Cost Savings
FY 2009
FY 2010
FY 2011
$600,000

$607,601

Projected

$789,181
$3,000,000

$579,757
tbd

$363,927

$28,400

$580,000
$750,000
$695,619
$330,000
$640,000
$4,400,000
$1,000,000
$748,500 $1,295,619 $1,937,601 $5,793,108 $5,008,157
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ACADEMIC DIRECTIONS I
2010 – 2011
Rate academi c qual i ty and contri buti on of 91 uni ts
i n 12 col l eges based on:
•

Perf ormance I ndi cators f rom I nsti tuti onal
Research

•

Facul ty and Uni t Benchmark i ng f rom
A cademi c A nal yti cs

•

Uni t Surveys
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Perf ormance I ndi cators f rom
I nsti tuti onal Research
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Facul ty and Uni t Benchmark i ng f rom
A cademi c A nal yti cs
Percenti l e Rank i ngs

100th percenti l e
50th percenti l e
D ept rank i ng

Book s

Facul ty Research Producti vi ty

D ept 1:

Qui nti l e #

1
Aw ards

2

Journal
Publ i cati ons

3
4
5

Ci tati ons

Grants
1 2 3 4 5 6

# of Facul ty
Book s

D ept 2:

Qui nti l e #

1
2
Aw ards
3

Journal
Publ i cati ons

4
5
1 2 3 4 5 6

# of Facul ty

Grants

Ci tati ons
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Academic Analytics uses UIC and MIT
as their case studies
A cademi c A nal yti cs became f asci nated
w i th our A cademi c D i recti ons process.
UI C w as ask ed to serve as a case study
by A cademi c A nal yti cs and to present at
i ts regi onal meeti ng.
M I T w as the other case study.
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3. M i ssi on Rel evance f rom a Uni t Study
SCHOOL OF ART AND DESIGN

Analysis
The School of Art and Design is an outstanding academic unit with clearly articulated
vision and mission statements that align well with the mission of the university, and that
emphasize collaborative research and creativity, as well as engagement with the public sphere. In
addition, the school is devoting strategic consideration to potential areas of focus and growth.
The unit clearly is an asset to UIC, with numerous strengths in both its educational and scholarly
activities

Sampl e Uni t Report

•

The faculty comprises an outstanding group of professional artists and designers who
have achieved a high level of recognition, including numerous prestigious awards (e.g.,
Guggenheim Fellowships).

•

Both the Art and Design programs are well connected to UIC’s urban mission and
emphasize engagement with the community. The school has forged strong corporate
linkages and collaborations.

•

Recommendations
The Design Program strongly emphasizes
industrial design,
from Design
most
The School
ofsetting
Artit apart
and
is a spire of excellence at UIC and merits further
other programs, which emphasize graphic design.
The school sponsors
several innovative programs,
including the
for Democracy”
investment.
Building
on“Design
collaborative
strengths that may also bring opportunities for external
initiative, which demonstrates robust collaboration and a commitment to the essential role
of design in positive social and political transformation.
funding is one option for the future that should be explored. Attention should also be paid to
The school is strongly involved in diversity and urban issues. Women and minorities both
are well represented
on the faculty and the
in the student
body.
increasing
visibility
and prominence of the unit within UIC.

•
•

•
•

The Art Program maintains a unique educational niche based on its commitment to
contemporary issues.

Student enrollment has grown slightly over the past few years; the increase in MFA
enrollment is larger, proportionally, than the increase in undergraduate enrollment.

•

Art and design classes serve far more students than are involved in the majors.

•

The school collaborates with multiple units on campus, and is a strong player in the UIC
Innovation Center.

•

The school has built a history of successful products, both in design and art.

Recommendations
The School of Art and Design is a spire of excellence at UIC and merits further
investment. Building on collaborative strengths that may also bring opportunities for external
funding is one option for the future that should be explored. Attention should also be paid to
increasing the visibility and prominence of the unit within UIC.
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Next Step:
ACADEMIC DIRECTIONS II
2011 – 2012
•
•
•

Strategic Plan
Centers and Institutes
Infrastructure
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Repurposed I nvestment i n
I nterdi sci pl i nary Programs
• Center f or Cl i ni cal and Transl ati onal Sci ence
• Cancer Center
• Bi o-engi neeri ng I ni ti ati ve
• Laboratory of I ntegrated N eurosci ence
• I nnovati on Center
• I nsti tute f or Research on Race and Publ i c Pol i cy
• Chancel l or’s D i scovery Program f or M ul ti di sci pl i nary Pi l ot Research Proj ects
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I nvestment i n Students
• Chancel l or’s Suppl emental Graduate
Fel l ow shi ps
• Chancel l or’s Undergraduate Research A w ards
• Chancel l or’s Publ i c
Pol i cy Fel l ow shi ps
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I nvestment i n Faci l i ti es R& R
• Cl assroom Renovati on and M oderni zati on
• A ppearance of Publ i c Space
• Energy Ef f i ci ency

Grant H al l

D ougl as H al l

Li ncol n H al l
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Sel ect Research Pri ori ti es
• Communi ty D i spari ti es
Population Health, Successful Lives, STEM education, Social Justice,
Educational and Economic Disparities, Strengthen Community
Research (ie. Civic engagement in a scholarly way)

• Bi omedi cal D i scovery
M olecular Bioscience, Predictive Life Science, Genetics
and Genomics, Neuroscience, Stem-Cell Based Therapies,
Transplantation Science, Vascular Pathobiology, Cancer Biology

• Urban Resi l i ence and the Gl obal Envi ronment
Transportation, Economics, Global Change, Infrastructure,
Sustainability , Art and Architecture, Sustainability

• I nf ormati cs
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400

Trends i n Sponsored Program
Expendi tures

Expendi tures (i n mi l l i ons of dol l ars)

350

300

Total Sponsored Program
Expendi tures
250

Total Research Expendi tures
Total Federal Research
Expendi tures

200

150
2007

2008

2009

2010

2011
(Prel i mi nary)
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INITIATIVES UNDER CONSIDERATION
AND DEVELOPMENT
• Facul ty Recrui tment/
Retenti on/Cl uster H i res/
D i versi ty
• Undergraduate Students
• Recrui tment
• A cademi c A dvi si ng

• Campus M aster Pl an
• UI C On-Li ne/e-l earni ng
• I nternati onal I nsti tute
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