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lllinois Connection Advocacy Network

m U of | Day at the Capitol — Student Edition
O April 15 — 200 participants

m U of | Day at the Capitol — Alumni/BOT Edition
O May 7 — 140 participants
am; W1
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lllinois Connection Advocacy Network

m Alumni in Government Reception
O May 6 — 150 participants

m lllinois Connection Annual Meeting

O Sept. 26 — President’s House on Urbana Campus
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lllinois Connection Advocacy Network
Target Total Advocates = 100,000!
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lllinois Connection Advocacy Network

2015 BUDGET CALLS TO ACTION RESULTS
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Total unique individuals: 1,030
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New Web Presence to CONNECT ¢ INSPIRE « CELEBRATE alumni

Join / Renew

‘ ALUMNI CONNECT PARTICIPATE CELEBRATE Welcom 1ds Q Class Note Alumni Profile Join / Renew

E | ALUMNII CONNECT  PARTICIPATE ~ CELEBRATE  GIVE

Network and Learn wi
Chancellor Koch

p 21st Century Leader: Timothy
EXPLORERS Travel Prd Killeen
Mediterranean Coasta “ ;
Highways

Photo Recap: 2015 U of | Day at
the Capitol

Get Social with UIS Al

The UIS campus was built ¢ v ! f b A - % ) )
Johnson’s family for four g¢ F 1 - 4 : EXPLORERS Alumni Travel
: Program: Holiday Markets

| ALUMNI CONNECT

Illinois Sports Tours:
Illinois at UNC

ALUMNI & CAMPUS STORIES

The University of Illinois’ new president (middle) is an award-winning teacher and
geoscientist who will help the U of | prosper in the coming decades. Congratulations Class of 2015!
5 !

Timothy L. Killeen

ALUMNI & CAMPUS STORIES EVENTS

BN  ACES Family

09 Academies
UIC’s identity has a new look. Created by graphic design studen|
system reflects UIC's history and future as a major urban univer;

USE  An Illini Volunteer
Paralympian Tatyana New graduate Larry Rosanna Marquez 80 AR Experience at
McFadden speaks out Harris a ‘future face of LAS named AARP IL Northern Illinois
on disability issue diplomacy’ state president Food Bank

South Carolina Estate Gift To Support Granderson Stadium
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Report Card

Kindred Forever

Help “shape” the future of the University through established
management initiatives

Establish new vision and mission for the Association

Establish a new funding model for the UIAA operations

Realign human and financial resources to focus on strategies
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needs/opportunities

Guide alumni interests in the development of a comprehensive
advancement model

Establish UIAA roles and

inside each of the

Provide effective gateway for pairing alumni interests with University
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Actively participate in Al to develop, market and support the Blackbaud alumni/donor portal

Provide effective gateway for alumni to share their opinions about the
University

Create a social media strategy and campaigns to keep in touch with alumni sentiments

Create campaigns to poll advocates inside of Vocus on their opinians, and use that information to notify University and Government Relations
Post feedback links in all media channels and establish marketing processes to document and act on that feedback to let respective Campus, University and/or
Government relations office know.

Provide effective gateway for alumni to connect with
current/prospective students

Implement mentoring matching tool to connect alumni to current students, mentoring in career progression, job interviews, etc.

Partner with campus admissions offices to connect accepted students to the respective regional clubs so that the clubs can help insure that those students come to
llinols in the fall

Re-focus Student Alumni Ambassadors program to advocate for campus and help recruit prospective students

Deploy campus focused websites to capture alumni needs and opportunities that can be paired with University interests
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Coordinate Association messaging with University's and individual
strategic marketing/ plans.

Hire Chief Marketing Officer

Establish formal Advancement communication channels

[ Assist in the formal creation of the cross-functional Strategic Marketing Team {campuses, UA, UIF, UIAA)
Implement tailored marketing processes and operations that clearly support and integrate with all the campuses’ strategic plans
Actively market campus specific websites and link those to the respective campus websites

Continually engage in "Meet & Greet Listening Tours" with Deans and their Senior Advancement Officers

F 5167%

Provide targeted information to alumni about the University

Develop digital marketing strategy using multiple media to reach all living alumni

33.33%

Provide targeted information to alumni about alumni

Provide targeted i ion to legislat d civic lead

alumni

Conduct ongoing assessment of alumni views and attitudes

Connection &

History &
Traditions

Engagement

Encourage and facilitate personal/professional fellowship among alumni

[Actively promote and expand the use of the Alumni Network (directory)

[Actively draft and promote alumni stories

Develop marketing campaign to make alumni aware of regional clubs and

Create and maintain a "celebrate" alumni web presence
Reestablish Student Alumni Ambassadors program as a young advocate group under lllinois Connection
Expand the number of alumni & friends advocates in VOCUS

Align with government relations, create a Grass Tops program to connect alumni to every in-district legislator

Formalize a process for and deploy an ongoing campus-specific barometer survey

In collaboration with admissions offices, create and deploy a recent graduate targeted survey

Establish a campaign for polling alumni on topics on an ongoing basis and using that data to let respective Campus, University and/or Government relations office
know.

Expand on the Alumni Community

program in top regions of country

Develop a formal young alumni community strategy that measurably improves the rate of connection and positive sentiment these alumni have with their aima mater

Optimize use of third-party social media tools to connect alumni

Create targeted tours, events and opportunities for networking and engagement

Create events to connect and to inspire young alumni and international alumni

Develop a formal alumni community development strategy with media broadcast to provoke engagement

Facilitate profession-based alumni engagement forums and groups

legislators, civic leaders and others

Facilitate constructive engagement between University leaders, alumni,

Identify the top employers in Chicago area and build grass roots plan to engage alumni in these companies
Create and help maintain vocational based alumni communities

Create and deploy targeted advocacy activities that connect alumni to civic and legislature leaders

Finalize original plans for completion of Alice Campbell Alumni Center
building

history and traditions and its contributions to society

Present content through various media that celebrates the University’s

Plan for making Phase 1 a reality before the 150th anniversary

Revamp and market Alice Campbell location to increase traffic of alumni and friends

Using history & traditions nostalgia, create targeted content for media publications to attract alumni back to campus (Visitor Center)

Provide recognition to outstanding alumni for noteworthy
accomplishments and contributions that enhance the University's
reputation

Revamp and market new Awards Program creating a streamlined approach and marketing each award so we increase the number and quality of nominations

Maintain an active social media and web presence to provide ongoing recognition of alumni
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Trustee Recommendation Role
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University of lllinois Welcome Center

First-floor
Infrastructure

by 2017
Sesquicentennial
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