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We must… 
 recruit and retain the very best faculty  by providing the 

very best colleagues and working environment 

 provide an environment where innovation, creativity, 
collaboration reigns 

 make the boundaries between learning, discovery, and 
engagement invisible for faculty and students  

 invest differentially with the long term future in mind to 
take advantage of  our strengths, our niche, and emerging 
opportunities 
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We need to redouble our efforts to recruit AND retain 
the very best faculty. 
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We can accomplish our goals by growing an 
environment where innovation, creativity, and 
collaboration reign. 

4 



We must make the boundaries between learning, 
discovery, and engagement seamless for faculty and 
students.  
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We need to invest differentially with the long term future in 
mind to take advantage of  the nexus of  our strengths, our 
niche, and emerging opportunities.  
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Visioning Excellence: maintaining and growing this 
world-class university 
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