PROPOSED AMENDMENTS TO THE UNIVERSITY OF ILLINOIS
BYLAWS OF THE BOARD OF TRUSTEES
(Additions to the text are underlined and deletions are lined-through.)

ARTICLE IV. EXECUTIVE COMMITTTEE AND STANDING
COMMITTEES OF THE BOARD

Section 1. At the annual meeting in January of each year, the board shall elect two
members to an "Executive Committee," consisting of three members, the Chair of the
Board to be the chair ex officio, which members shall hold office for one year, or until
their successors have been elected.

Section 2.  The Executive Committee shall meet whenever the chair, or two members
thereof, shall find it necessary for the transaction of any business which is urgent and

cannot be postponed to a regular meeting of the board. If a quorum of the committee,

two members, is present in the same location or participates via video conference, the

third member may participate via telephone. The committee may transact business

providing a quorum is present. Fhe-committee-may-meet-by-conference-telephone-call-or

meeting-can-communicate-with-each-other All trustees shall be given the same notice of

the meeting that is sent to the members of the Executive Committee and any who wish
may elect to participate in the meeting as nonvoting participants.

Section 3.  The Executive Committee functions as an instrument of the board and shall
possess all the powers of the board when in session, provided that it shall not overrule,
revise, or change the previous acts of the board, or take from regular or special

committees any business referred to them by the board.
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Section 4.  The Executive Committee shall make a written record of all its transactions
and submit it to the board at its next regular meeting, signed by all the members of the
Executive Committee agreeing thereto. Such record shall thereupon be incorporated in
the minutes of the board as an integral part thereof.
Section 5.  The standing committees of the board shall be eemprised-efal-members-of
the-beard-with-committee-chairs-and-vice-chairs-appointed by the Chair of the Board, and
a list thereof inserted in the minutes of the arnual-meeting of the Board of Trustees er-at

al-meeting: at which such

appointments are made.

Section 6.  The chairs of committees are responsible for keeping the board informed of
their committees’ activities by way of reports, as needed.
It is expected that ordinarily the position of committee chair will rotate

among board members every two years.

Academic and Student Affairs Committee
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consider changes in the academic program portfolios of the campuses, monitor and

stimulate improvement in the academic quality and student environment of the

University, and recommend actions to the board.
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Budget-and Audit, Finance, and Facilities Committee

Board-s-also-an-ex-officiovoting-member-of thiscommittee: The charge to this

committee is to oversee the work of the external and internal auditors, review proposed

financing activities as recommended by the chief financial officer, review major building

and renovation projects, and recommend actions to the board.







for-special-projects-at-the-discretion-of the-board-chai: The responsibilities of this

committee are to oversee the structure and functioning of the Board of Trustees and

attend to matters involving its members, and to ensure a proper “tone at the top”

including definition of and compliance with proper standards of ethical conduct for the

board and University personnel.







b : " bt of the Universi itaband. Clinics.

- This committee is to

serve as a resource to hospital administration and health sciences colleges’ leadership to

ensure quality patient care, facilities development, and responsible financial management

of the medical center and related operations.

Section 7. Committees shall consider all matters referred to them as soon as possible and
carry out the orders of the board insofar as they are specifically empowered by the board and

shall report their recommendations or action as soon thereafter as possible.
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Section 8. The Chair of the Board shall appoint the chair and vice chair of each committee.
Each committee chair will call meetings of the committee, and direct its proceedings; but shall
not otherwise have greater power or authority than any other member.

Section 9. Special committees may be created by the Chair of the Board to take charge of
subjects specifically referred to them. Such committees shall be appointed in the manner, and
shall consist of members, as may be ordered by the board at the time of their appointment, and
shall cease to exist when discharged by the board from the consideration thereof. Their conduct
of business shall be in accordance with the provisions of Section 8 of this Article.

Section 10.  In addition to the assignments to the standing committees, three trustees are
elected to the State Universities Civil Service Merit Board. There is also a trustee appointed to
meet with and make an annual report to the University of Illinois Alumni Association Board of

Directors. Further, the Chair of the Board serves as delegate to the Board of Directors of the

University of Illinois Foundation and is a member of that board. Adse-the-chairofthe-Athleties




