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Board Meeting
November 15, 2018

ROLL CALL
PURCHASE RECOMMENDATIONS

The "Purchase Recommendations and Renewal Options" are presented by university, and
a Summary from "Appropriated Funds" (i.e., from State appropriations to the university)
and from "Institutional Funds” is included. The latter term is used here to designate funds
received by the university under contracts with the United States Government; contracts
with private corporations and other organizations, from foundation grants, and grants from
corporations and other donors; and university revolving funds authorized by law. The
Summary also indicates a total amount by university.

The Board action recommended in this item complies in all material respects with
applicable State and federal laws, University of Illinois Statutes, The General Rules
Concerning University Organization and Procedure, and Board of Trustees policies and
directives.

The Assistant Vice President for Procurement Services has proposed and the Vice
President, Chief Financial Officer recommends the following purchases. Unless otherwise
specified, the purchase in each case is recommended on the basis of the lowest acceptable
bid.

The President of the University concurs.

PURCHASES RECOMMENDED

Urbana-Champaign
1 Unit Materials Research Laboratory

Item  Furnish and deliver an atom probe for three-dimensional chemical analysis
Cost $2,233,010
Vendor CAMECA Instruments, Inc., Madison, WI
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This purchase is exempt from the usual selection processes of the
Procurement Code because the procurement expenditure is necessary to
perform sponsored research and other sponsored activities under grants and
contracts funded by the sponsor or by sources other than State appropriations
per 30 ILCS 500/1-13(b)(8). This is a one-time purchase.

Atom probe tomography is a unique technique for chemical analysis of
material providing a three-dimensional spatial distribution of chemical
species with exact atomic location. The instrument (LEAP 5000XS) is
capable of providing a 3-dimensional spatial distribution of chemical species
in a material sub-nanometer resolution.

The proposed purchase of a LEAP 5000XS will allow investigators to
perform analysis on campus rather than having to travel to other institutions
across the country. The technique will have a tremendous impact on several
research programs across campus, such as, but not limited to, studies of
nuclear materials, 3D analysis of heterostructures, quantum dots, self-
adapting materials via non-equilibrium nanostructuration, the coupling of
plasticity, and chemistry at nanoscale.

Negotiations were successful in securing additional academic discounts
resulting in a 34% ($1,158,300) discount from the suggested retail price.

Chicago

2 Unit UlIHealth Administration

Item Expertise and services during the course of implementing the 3i initiative to
augment our internal UlHealth teams for the period January 1, 2019 through
December 31, 2020, with the option to renew for two additional one-year
periods. All renewals are subject to continuing need, availability of funds,
satisfactory performance and Board of Trustees’ approval.

Cost $ 27,063,000 (estimated)

Renewals
January 1, 2021 through December 31, 2021 | $13,937,445 (estimated)
January 1, 2022 through December 31, 2022 | $13,937,445 (estimated)

Vendors Nordic Consulting Partners, Madison, WI (Groups 2, 3)
Impact Advisors, Naperville, IL (Groups 1, 2, 3)
Deloitte Consulting, Chicago, IL (Groups 1, 2, 3)
The CSI Companies, Jacksonville, FL (Groups 2, 4)
Huron Consulting Group, Chicago, IL (Group 3)
The CJS Solutions Group dba The HCI Group, Jacksonville, FL (Group 4)
Leidos Health, Westfield, IN (Group 4)



Proposals Received

Point Summary of Proposals

Group 1: Program leadership and management Maximum Score of 400
Impact Advisors, Naperville, IL 392
Deloitte Consulting, Chicago, IL 355
Optimum Healthcare IT dba RCR Technology, Jacksonville Beach, FL 340
Nordic Consulting Partners, Madison, WI 340
The Chartis Group, Chicago, IL 307
Computer Task Group, Buffalo, NY 195
Prominence Advisors, Lincolnshire, IL 190
The CJS Solutions Group dba The HCI Group, Jacksonville, FL 190
Leidos Health, Westfield, IN 175
Pivot Point Consulting, Brentwood, TN 175
314e-Helathcare IT, Fremont, CA 170
Huron Consulting Group, Chicago, IL 160
Medix Staffing, Chicago, IL 155
HcTec, Brentwood, TN 145
Atos, Purchase, NY 140
The CSI Companies, Jacksonville, FL 140
Global Healthcare IT, Huntington Beach, CA 140
The Huntzinger Management, Moosic, PA 140
Divergent, Virginia Beach, VA 125
Mediant Health Resources, Phoenix, AZ 110

Point Summary of Proposals

Group 2: Implementation of Epic and 3rd party applications Maximum Score of 400
Impact Advisors, Naperville, IL 379
Deloitte Consulting, Chicago, IL 379
Nordic Consulting Partners, Madison, WI 372
The CSI Companies, Jacksonville, FL 368
Optimum Healthcare IT dba RCR Technology, Jacksonville Beach, FL 360
314e-Helathcare IT, Fremont, CA 319
Prominence Advisors, Lincolnshire, IL 195
Computer Task Group, Buffalo, NY 195
The CJS Solutions Group dba The HCI Group, Jacksonville, FL 190
The Chartis Group, Chicago, IL 190
Huron Consulting Group, Chicago, IL 175
Pivot Point Consulting, Brentwood, TN 175
Global Healthcare IT, Huntington Beach, CA 175
Leidos Health, Westfield, IN 175
Atos, Purchase, NY 170
Orchestrate Healthcare, West Palm Beach, FL. 165
Divergent, Virginia Beach, VA 160
HcTec, Brentwood, TN 155
The Huntzinger Management, Moosic, PA 145
Medix Staffing, Chicago, IL 140

Point Summary of Proposals
Group 3: Revenue Cycle Change mgmt and Process optimization Maximum Score of 400

Impact Advisors, Naperville, IL 385
Deloitte Consulting, Chicago, IL 384
Nordic Consulting Partners, Madison, WI 367
Huron Consulting Group, Chicago, IL 340

The Chartis Group, Chicago, IL 258
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Pivot Point Consulting, Brentwood, TN 190
The CJS Solutions Group dba The HCI Group, Jacksonville, FL 190
Avaap, Edison, NJ 190
314e-Helathcare IT, Fremont, CA 170
Prominence Advisors, Lincolnshire, IL 170
Optimum Healthcare IT dba RCR Technology, Jacksonville Beach, FL 170
Global Healthcare IT, Huntington Beach, CA 155
Medix Staffing, Chicago, IL 140
Atos, Purchase, NY 140
The CSI Companies, Jacksonville, FL 125
Orchestrate Healthcare, West Palm Beach, FL. 125
HcTec, Brentwood, TN 120

Point Summary of Proposals

Group 4: Training and activation support Maximum Score of 400
The CJS Solutions Group dba The HCI Group, Jacksonville, FL 385
The CSI Companies, Jacksonville, FL. 382
Leidos Health, Westfield, IN 380
Nordic Consulting Partners, Madison, WI 363
314e-Helathcare IT, Fremont, CA 301
Optimum Healthcare IT dba RCR Technology, Jacksonville Beach, FL 195
Medix Staffing, Chicago, IL 180
HcTec, Brentwood, TN 175
Prominence Advisors, Lincolnshire, IL 155
Atos, Purchase, NY 155
Pivot Point Consulting, Brentwood, TN 155
Divergent, Virginia Beach, VA 145
Huron Consulting Group, Chicago, IL 140
Global Healthcare IT, Huntington Beach, CA 135
Mediant Health Resources, Phoenix, AZ 70

Competitive selection procedures were followed in accordance with the
Illinois Procurement Code (30 ILCS 500/20-15).

Provide expertise and services during the course of implementing the 3i
initiative to augment our internal UIHealth teams in four (4) areas:
Group 1 - Program leadership and management
Group 2 - Implementation of Epic software and 3rd party applications
Group 3 - Revenue cycle change management and process
optimization
Group 4 - Training and activation support

The vendors selected for awards based on the quality of their technical
responses to the criteria specified in the RFP. Pricing is based on the billable
rates provided in their pricing proposals. The price is considered reasonable
and acceptable as Best and Final Offers were requested and received from all
proposed awardees, which resulted in an estimated savings of $1,524,000 from
the original quoted prices.
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SUMMARY OF PURCHASES

Urbana-Champaign

$ 2,233,010

Chicago

$27,063,000

Recommended from Institutional Funds
Grand Total

$29,296,010
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