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Jorge Villegas 
 Associate professor and Chair of Business Administration 

 PhD Advertising (University of Texas at Austin) 

 At UIS since 2009 

 Teaching and research awards 

 Sponsored research 

 Emotions and creativity 



Today 

Board of Trustees 

University 
Administration 

Senates 
Conference 



Moving 
forward 

Strategic Tactical 



Or not moving at all 

Tactical 
Strategic 



Strategic issues 
 Leadership 

 Structure 
◦ Hospital and Health Science System 

 Shared governance culture 
◦ Trust 

◦ Respect 

◦ Collegiality 

◦ Transparency 



Tactical Issues 
 SB 1900: Open Access to Research Articles Act 

 Committee structure 
◦ Academic Affairs and Research 

◦ Finance, Budget, and Benefits 

◦ Hospital and Health Affairs 

◦ Statues and Governance 



At the end of the day 


