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CHARLESTON — In eat '{ |

ly 2007, when Eastern Illmms

University” was looking for- a—

new president, the search com

mittee narrowed its list of car; :

didates to three.
The university set up ﬁnal

" interviews - with the search

committee and the board of
trustees and  then not only

announced the names of the -
three ‘candidates, but .also .

planned public interviews with -

the finalists, inviting every-
one on campus to attend. Plus, .

those who attended the open
interviews could submit writ-
ten evaluations.

Over 500 people did.

“Those weren’t considered

votes, but their input was ~

appreciated,” said Kristopher
Goetz, chair of Eastern’s board
of trustees.

As Eastern prepares to
launch its search for the next
president — William Perry
plans to retire at the end of

- June 2015 — the university is
,gearmg up to take the same,

open approach, including dis-
closure of its finalists and invit-
ing them to campus for pubhc
sessions.

“It’s a very open process:
'm not sure if it’s unique to
us, but it’s certainly consistent

with our culture, which is built

around shared governance and
engagement, where involve-
ment is not only welcome, but

expected,” said Joe Dively, an

EIU trustee who is chairing the
presidential search committee.
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‘fewer public uni-
, s, including ‘the University of
»lhnols, have adopted in -their recent
Searchés for topleaders: Several recent
{Blg Ten university searches.for presi-
zﬁents have been “closed” throughout the
entlre process, ‘meaning - finalists ‘were
ver:identified — only the board’s ulti-
ate pick was disclosed.-
¢ Earlier this year; the University of
Mlchlgan tapped Brown University Pro-
_;4 st:Mark Schlissel to replace. Mary
Sue Coleman without public interviews.
- Penn:State chose Eric Barron from Flor-
ida State behind closed doors. Ohio State
followed a similar process, picking Uni-
rsity of California-Irvine chancel-
r Michael Drake without revealing
y final candidates or conducting open
terviews.
At ‘the Ul, which launched its search
gor Bob Easter’s ‘replacement earlier
this spring, the search is “closed all the
‘way to-the end,” said UI professor Doug
geck who' co-chairs - the presidential
search"commntee “That’s a decision that
;he cl rgmg body makes, the board: (of
fzruste $) in our case,” he sa1d
3 at’s how the UI handled its previ-
sidential searches. Both presiden-
-those of Michael Hogan and B.
eph White — ended in their resigna-
ns under scrutiny, White because of an
missions scandal and Hogan because
-faculty opposition to his centralization
forts and a univer51ty investigation
into his chief of staff posing as a member
of a faculty governance group.
;; “I think it’s very important that it be
closed. The reasoning is simple. We're
lookmg for people who already have
jgreat jobs and we can only hire one such
person. ... It’s really a simple matter of
not trylng to harm the people in their
irrent position,” Beck said.

is closed approach.
At the University of Wisconsin, an
-member presidential search commit-

But- not all universities have followed.

tee announced three finalists. Earlier this

'year, those candidates participated in

statew;de pubhe forums v1a v1deoconfer—

others to essentlally
lates themselves. '
iacademic

Résumés;
background  checks
important, Eastern Illinois officials said.
But so is finding the right personality and
cultural fit for the university.

“Dr. Perry-is -a” wonderful academi-
cian, with a list of accolades on paper.

those are all

But ‘what stri isme’. about: Billl'is- his
personality, hisrelatedness. After talk-
ing with him for 10 minutes, you feel
like you’ve known him for a number of
years,” Goetz said.

Stuff like that can shine through dur-
ing open, on-campus meetings with a
variety of people in attendance.

“What I most appreciate about higher
education and Eastern in particular is
the sense of shared governance. While

" we have a search committee steering the

process ... it’s not only the committee that
has input, but the community -at large.
It’s a testament to Eastern’s commitment
to transparency,” he added.

EIU’s search committee has only
recently formed, and Dively said he
doesn’t expect their work to begin until
classes resume this fall. But like the
2007 search, he expects to selicit-written
evaluations from those who attend the
open interviews.

“Their input is definitely wanted ?
Dively said.

Dively stressed that early on in the
search process, the' committee has a
“hyper focus” on confidentiality. Names
on the initial lists are guarded by the
search committee and the search firm.
But once the three to five finalists are
chosen, it is “with their understanding
and blessing” that their names will be
released publicly. Finalists will be invit-
ed to campus to meet with the boaid and
search committee, and they will-attend
sessions with faculty and students.

“Our view is it’s a public institu-
tion, therefore we're looking for pub-
lic input,” Dively said. If members of
the search committee or board ever felt

contributions, .

like or received counsel that they were
limiting’ their candidates as a result
of disclosing the finalists, they would
reconsider their approach, he said. But

“that hasni’t happened.

Taxpayers and other ‘public "constit-
uents can “have all the.say in world,”
according to attorney Raymond D. Cot-
ton. They can nominate candidates, for
example. And they are represented by
the board members appointed or elected
to serve the university, he said.

Cotton, a partner in the Washington,
D.C., lavv firm of Mintz, Levin; has rep-

‘resented pre51dent1a1 cand1detes and

advises university boards to maintain
confidentiality throughout the entire
process.

“One, people who are afraid of what
might happen won’t join the search to
begin with. And two, it does open up can-
didates to arm twisting back on their
home campuses,” Cotton said.

Some candidates have told him that
their superior officer at their current
university, once he or she found out they
were involved in a search, came to them
and either directly or indirectly told
them to either withdraw or risk being
fired.

If the candidate’s home institution
knew he or she was interested in the job
or their name becameé public, it could

- compromise the administrator’s effec-

tiveness at his or her home school, the

UT’s Beck said. It would not reflect well |

that the administrator is interested in
moving elsewhere, he added.

If the UT's search involved disclos-
ing finalists’ names, Beck believes few-
er candidates in whom the university is
interested would apply.

“I know that from experience with
the chancellor’s search,” he said. Beck
chaired the search for the Urbana chan-
cellor that led to the hiring of Phyllis
Wise in 2011. That search was also con-
sidered a “closed” isearch. No finalists
were named. )

During that search, some candidates
said they would: have no interest in par-
ticipating " if thelf narmes were leaked
out, he said.

“We have to be very careful ”

Beck said. ‘

The UI Board of Trustees kicked
off the presidential search in March,
appointing a 19-member committee that
includes three. trustees, -eight faculty
members, three students, a representa-
tive from the UI Alumni Association and
one from the UI Foundation, an admin-
istrator, an academic professional and a
civil-service representative. They.devel-
oped a job description and will identify

and interview candidates. The search

committee will recommend finalists to
the board. Easter’s successor is expected
to be named by late fall 2014. Easter is
expected to retire June 30, 2015.

“We’re in the 1nf0rmat10n -gathering
phase of the search at this point. We're
talking to lots of people on the campuses, .
trying to add information to our picture
of the current state of the three campus-
es and the university, where we want to .
go in the future ... the particular quali-
ties people think is important in the next
president,” Beck said.

Several town-hall meetings are
planned on all three campuses this
month. At those events, faculty, staff
and students or commumty members
can share their opinions. Members
of the committees will attend those -
forums. The forum in Urbana will be at =
1 p.m. June 23 in the Beckman Audito- |
rium, 405 N. Mathews Ave., U. .

Those forums should allev1ate any con-
cerns among the Ul community that the ;
process is not as public as some would
like, said Jorge Villegas, professor at the
UI Springfield’s campus and member of .

. the presidential search committee.

Villegas -also said concerns  about -
confidentiality can be alleviated by .
the fact that the search committee -
includes  “stakeholders” from across -
campus. He and his fellow search-com- .
mittee members will attend the forums .
and will take seriously all the comments
given, he said.

The Ul presidential search committee &
next meets July 11.

Beck said he encourages people =
to nominate individuals they think ~
would be suitable through the website,
bot.uillinois. edwpresidentialsearch.
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