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		Board Meeting
		January 15, 2026


ROLL CALL

APPROVE PROJECT BUDGET AND AWARD CONSTRUCTION MANAGER CONTRACT FOR UI HOSPITAL CLINICAL DECISION UNIT AND CANCER CARE EXPANSION, UNIVERSITY OF ILLINOIS HOSPITAL AND CLINICS, CHICAGO


Action:	Approve Project Budget and Award Construction Manager Contract for UI Hospital Clinical Decision Unit and Cancer Care Expansion, University of Illinois Hospital and Clinics

Funding:	State Grant Funds and Restricted Funds Operating Budget


	In July 2020, the University of Illinois Chicago employed a retainer architect/engineer to perform a feasibility study for constructing a Clinical Decision Unit (CDU) in the southeast plaza of the University of Illinois Hospital (UI Hospital).  The study recommended constructing an 18,750-square-foot addition to the CDU and remodeling 4,250 square feet on the first floor. In October 2021, UIC approved a project to begin the design of the CDU.
	In September 2022, the Board of Trustees approved the award of a professional services contract to Gensler Architecture, Design & Planning, P.C. of Chicago, IL, for the professional services required for the CDU project and to evaluate expanding cancer care, which will progress at a later date.
	In April 2025, the University entered into an agreement with the Illinois Board of Higher Education (IBHE) for a $20.0 million grant to fund a portion of the project, with the condition that a 16-bed CDU be included and that the project improve patient intake conditions within the Emergency Department.
	The project plan includes constructing a four-story addition in the Southeast Plaza of the existing UI Hospital and remodeling a portion of the first floor to accommodate a 16-bed CDU, expanded Emergency Department waiting areas, an improved patient flow in the Emergency Department, and two floors of shelled space for future expansion of diagnostic and surgical services.  This project will achieve a minimum of LEED Gold certification. 
[bookmark: _Hlk214106341]	For the project to proceed, it is necessary to increase the project budget to a preliminary amount of $14,527,000, an increase of $12,524,200. This increase is necessary to provide comprehensive professional services to complete the design and administration of the project. This project will require a Certificate of Need to be granted by the Illinois Healthcare Facilities and Services Review Board. Application for the Certificate will be made after the Design Development Phase. The total project budget will be established at that time, and complete project budget approval will be sought.  The entire project budget is expected to be approximately $85.0 million. Accordingly, the chancellor, University of Illinois Chicago, and vice president, University of Illinois System, with the concurrence of the appropriate administrative officers, recommends that the Board approve the increase in the project budget to $14,527,000, an increase of $12,524,200.
	Additionally, for the project to proceed, a construction manager must be employed to coordinate the execution of design development, construction documents, bidding, and construction. The selection of the construction manager for this project was in accordance with the requirements and provisions of the Illinois Procurement Code.[footnoteRef:2] [2:  A selection committee consisting of Walter Hainsfurther (UIC Planning, Sustainability, and Project Management (PSPM)), Elizabeth Ortner (PSPM), Pamela Hill (PSPM), Ebone White (University of Illinois System Office of Capital, Utilities, and Real Estate), Dale Morrison (UIC Office of Procurement Diversity), and Scott Jones (UI Health) interviewed the following firms: Gilbane Building Company, Chicago, IL; M.A. Mortenson Company, Itasca, IL; R.M. Chin & Associates, Inc., Chicago, IL; and Berglund Construction Company, Chicago, IL. The committee recommends Berglund Construction Company, Chicago, IL, as best meeting the criteria for the project.] 

	Accordingly, the chancellor, University of Illinois Chicago, and vice president, University of Illinois System, with the concurrence of the appropriate administrative officers, also recommends Berglund Construction Company of Chicago, IL, be employed for the construction management services required for the project. The firm’s fee for this project will not exceed a fee of $4,236,166, including reimbursable expenses.
	The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedures, and Board of Trustees policies and directives.
	Funds for this project are available from an IBHE grant for Phase One of the Hospital Access Expansion project and the operating budget of the University of Illinois Hospital and Clinics.  
	The president of the University of Illinois System concurs.


Table 1: Diverse Vendor Participation
	Awarded Vendor /

	Prime Contract $
	Contractor / Subcontractor Diverse Certification
	Diverse
Value
	Subcontractor % of Work

	Berglund Construction Company, Chicago, IL
	$4,236,166
	
	 
	 

	 
	
	MBE (AFA)
	$1,674,753
	40%

	 
	
	VBE
	$144,102
	3%

	 
	
	 
	$1,818,855
	43%




