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Board Meeting
January 15, 2026


ROLL CALL

PURCHASE RECOMMENDATIONS

Following are purchase recommendations proposed by each university and the System Office. The purchases are to be funded from State appropriations or institutional funds as appropriate. Unless otherwise specified or indicated, purchases are based on the lowest acceptable bid. The vice president/chief financial officer and comptroller has approved all purchases to be funded from State appropriations in accordance with the Bylaws of the Board of Trustees and the General Rules Concerning University Organization and Procedure.

The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.

The president of the University of Illinois System concurs.

PURCHASES RECOMMENDED

	
	
	

		University of Illinois Chicago




	1
	Unit
	UI Hospital and Clinics

	
	
Item   
	
Purchase of Specialty Pharmaceutical Lantidra, for Islet Cell Transplants at UI Hospital and Clinics

	 
	
Cost
	
$13,500,000 (estimated) for a three-year period from February 1, 2026             to January 31, 2029


	
	Vendor
	CellTrans, Inc.                                                                    Chicago, Illinois 

	
	
	[bookmark: _Hlk214634432]Lantidra was approved by the FDA in June 2023 for minimally-invasive islet cell transplant for the treatment of Brittle Type 1 Diabetes disease in patients 18 years and older. It was developed over 20 years by a team at UI Hospital and is currently only offered at UI Hospital.  Successful treatment with Lantidra restores the body’s ability to regulate blood sugar without the regular use of insulin.
This purchase is exempt from competitive selection procedures in accordance with the Illinois Procurement Code (30ILCS 500/1-13(b-5)).
Business Enterprise Program (BEP) goals are not established for   contracts which are exempt from the requirements of the Illinois Procurement Code.

	
	
	

	2
	Unit
	UI Hospital and Clinics

	
	
Item   
	
Purchase of Laboratory Reagents for UI Hospital and Clinics 


	 
	Cost
	$15,000,000 (estimated) for a 41-month term from February 1, 2026                      to June 30, 2029


	
	Vendor
	One Lambda, Inc.                                             Canoga Park, California


	
	
	Reagents from One Lambda are used in the UI Hospital’s Tissue Typing Laboratory to perform complex compatibility testing on patients in need of organ transplants.  Accurate antibody results are crucial for selecting donor organs to ensure successful patient outcomes.  Once a patient receives a transplant, antibody testing is also used to monitor for organ rejection.
This purchase is exempt from competitive selection procedures in accordance with the Illinois Procurement Code (30ILCS 500/1-13(b-5)).
Business Enterprise Program (BEP) goals are not established for purchases which are exempt from the requirements of the Illinois Procurement Code.

	
	
	

	3
	Unit
	UI Hospital and Clinics

	
	
Item
	
Comprehensive Radiation Oncology Professional Services for UI Hospital & Clinics

	
	
Cost
	
$19,500,000 (estimated) for a five-year term from October 1, 2026 to September 30, 2031

	
	Vendor
	University of Chicago Radiation & Cellular Oncology                Chicago, IL


	
	
	[bookmark: _Hlk214958231]UI Hospital and Clinics does not employ Radiation Oncology physicians and has a limited number of medical physicists. To effectively provide services to its patients, the Hospital and Clinics require third party staffing for professional services in its Radiation Oncology department.  UI Hospital and University of Chicago currently have a co-management model that encourages inpatient and outpatient care coordination, supports the improvement of quality and medical outcomes and the development of new radiotherapy programs for Hospital patients in a cost-effective manner. Through this relationship, the Hospital is able to support 11,000 patient visits and over 8,000 image-guided radiation treatments annually. This recommendation continues the current relationship for another five-year period.

This purchase is exempt from competitive selection procedures in accordance with the Illinois Procurement Code (30ILCS 500/1-13(b-5)).
Business Enterprise Program (BEP) goals are not established for contracts which are exempt from the requirements of the Illinois Procurement Code.

	
	
	

		University of Illinois Urbana-Champaign




	
	
	

	4
	Unit
	Division of Intercollegiate Athletics (DIA)

	
	
Item
	
Vortek Control System Upgrade

	
	
Cost
	
$1,221,272 One-Time Purchase

	
	Vendor
	Hoist Sales & Services                                                        Sarasotta, FL


	
	
	This purchase is exempt from the usual selection process of the procurement code because the procurement expenditure is for events or activities paid for exclusively by revenues generated by the event or activity, gifts, or donations for the event or activity, private grants, or any combination thereof, per 30 ILCS 500 / 1-13(b)(2).
The vendor will provide a new Vortek Control System at the State Farm Center.  Purchase will replace the over-stage rigging system that was installed in 2009.  The controls for this system are largely technology based, and the technology is no longer reliable and unable to accept updates.  The new control upgrades will provide current technology needed to have a more reliable functioning system.
A notice will be published in the Illinois Procurement Bulletin for Public Institutions of Higher Education within 14 days of the execution of this contract after receipt of Board of Trustees approval for this purchase. 

Business Enterprise Program (BEP) goals are not established for contracts which are exempt from the requirements of the Illinois Procurement Code.




	
	
		         CHANGE ORDER RECOMMENDED


	[bookmark: _Hlk190079908]University of Illinois System Office


	5
	Unit
	Office of Medicaid Innovation

	
	
Item
	
Change order for consultant to assist with understanding the Medicaid industry landscape and its challenges. This includes knowledge of national approaches toward the use of managed care contractual arrangements that improve quality for youth in care services.

	
	
Cost
	
Approximately $2,725,000 for up to a 14-month period 

	
	
Vendor
	
McKinsey & Company, Inc.                                                Washington, D.C. 


	
	
	This is a change order to a task order awarded to McKinsey & Company, Inc. based on the request for proposal (RFP) 1JWS1805 for Consulting for Strategic/Financial Planning and Related Services.  

In May of 2018, the University published solicitation reference number 1JWS1805, a request for proposal (RFP) to provide consulting services in two categories: 1) strategic planning and related services and 2) financial and process analysis.  Proposals were opened on June 28, 2018.

A team of five evaluators evaluated the 23 qualified proposals. The University’s RFP stated that it would select up to five awardees for each of the identified categories (strategic planning and related services, and financial and process analysis).  The award would establish a qualified pool of vendors.  When an individual project becomes available under the award, the University would send a task order outlining the scope of work to the respondents in the relevant category for the services being requested.  The RFP did not request pricing information.  Pricing was to be requested and evaluated at the time of a specific task order evaluation.  

In December 2018, the University published its intent to award the top five scoring respondents, which were the same for both categories.  The awarded vendors are:
· Baker Tilly Virchow Krause, LLP
· The Boston Consulting Group, Inc.
· Ernst & Young LLP
· Huron Consulting Services LLC
· McKinsey & Company, Inc.

In June of 2021, the University published its intent to renew the five awards under solicitation 1JWS1805.  The second renewal term is from 7/1/2024 through 6/30/2027.  The costs of this renewal were estimated at $28 Million. There are no renewal options remaining.

A task order specific to the Office of Medicaid Innovation (OMI) and Illinois Department of Healthcare and Family Services (HFS) enhancements to Medicaid youth program was sent to the five awardees. Two (2) awardees responded, McKinsey and Company, Inc. and Boston Consulting Group.  McKinsey was the highest-ranked respondent, and the University issued a purchase order to begin the work for $999,000.  To complete the full project, the University needs to add an additional $2,725,000 for the work McKinsey and Company, Inc. is performing under Task Order #27.

The Board of Trustees of the University of Illinois (University), in strategic partnership with HFS, established OMI via an intergovernmental agreement in 2012. Since then, OMI has developed a portfolio of projects and initiatives authorized and funded by HFS directly supporting Illinois’ Medical Assistance Program (including the state’s Medicaid program. OMI’s efforts to provide direct consultative services combined with its collaborations established across the various University of Illinois campuses, colleges, and locations, allow OMI to provide clinical and policy support to HFS by aligning the resources of the University with the Illinois’ Medical Assistance Program. The support OMI provides to HFS is consistent with the University of Illinois Mission to enhance the lives of the citizens of Illinois through leadership in learning, discovery, engagement, and economic development, and to put knowledge to work on a large scale with excellence.  

A 25% aspirational BEP goal was established for this procurement.  McKinsey & Company, Inc. will use Seventeenth Addition, LLC & for an estimated 25% of the services.

	
	
	






	SUMMARY OF PURCHASES

	University of Illinois Chicago
	$48,000,000

	University of Illinois Urbana-Champaign
	$ 1,221,272

	Recommended from Institutional Funds
Grand Total
	$49,221,272

	
	

	SUMMARY OF CHANGE ORDERS

	University of Illinois System Office
	$ 2,725,000

	Recommended from Institutional Funds
Grand Total
	$ 2,725,000






