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[bookmark: _Hlk109637836]ROLL CALL

REVISE DELEGATED AUTHORITY TO THE COMPTROLLER, NATIONAL QUANTUM FACILITY AND QUANTUM WORKS, URBANA


Action:	Revise Delegated Authority to the Comptroller, National Quantum Facility and Quantum Works 
	
Funding:	State Capital Appropriations, Municipal Grants, and Institutional Funds Operating Budget


	In March 2025 and November 2025, the Board of Trustees delegated authority to the comptroller to initiate a Public-Private Partnership (P3) Pre-Development Process, to enter into related agreements to construct the National Quantum Facility (NQF) and Quantum Works (QW), and to approve pre-development expenses. Since that approval, the University of Illinois Urbana-Champaign has completed conceptual design for both facilities, executed Pre-Development Agreements, and advanced negotiations with tenants set to lease space upon substantial completion of the buildings.  	
	The NQF and QW are proposed as complementary facilities within the Illinois Quantum and Microelectronics Park ecosystem to advance the State of Illinois’ quantum technology initiative and support the University of Illinois Urbana-Champaign’s leadership in quantum research, development, workforce training, and industry engagement. As the design process progresses, the required scope for each building has increased such that NQF is expected to be a facility of up to 63,000 square feet and QW is expected to be a facility of up to 170,000 square feet.
Pre-development activities, such as project programming and design, negotiation of transaction documents, budget projections, and pre-financing activities are critical to the success of the project. To maintain the project schedule, certain preliminary activities, including early procurement of long lead-time equipment and site readiness efforts, are progressing earlier than originally scheduled. Associated estimated pre-development expenses have increased such that a revision to delegated authority limits is necessary. For NQF and QW, pre-development activities will require estimated total costs of $13.7 million (previously $3.5 million) and $14.2 million (previously $7.0 million), respectively. 
Therefore, the chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, with the concurrence of The Grainger College of Engineering, the Office of the Vice Chancellor for Research and Innovation, and appropriate administrative officers, recommends that the Board revise the delegation to the comptroller to reflect these updated estimates.   
The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.
The president of the University of Illinois System recommends approval.
