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Goals:
1. UIC will offer an outstanding education at all levels to a diverse student body.
2. UIC will excel as an internationally recognized center for 

research and creativity.
3. Through our Great Cities Commitment, UIC will engage with the people, 

communities, and institutions of Chicago and other great cities of the world in 
ways that transform lives.

4. UIC will build areas of excellence in disease prevention, health promotion, 
patient care, education, and research within a highly competitive health care 
market.

5. UIC will be a destination where students, faculty, and staff want to study, work, 
and live, attracting visitors from around the world.

6. UIC will secure the resources needed to achieve its goals from 
a wide variety of sources and use those resources wisely.

7. UIC will implement a comprehensive marketing and public relations program to 
increase its visibility and improve its image among key external constituents.
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GOAL 2
UIC will excel as an internationally recognized center for research
and creativity by advancing and disseminating knowledge within 
and across disciplinary boundaries and by translating discovery into 
application, practice and market place.

Here are the metrics we used to ascertain whether or not we’ve met our objectives 
for this goal :

• Total R&D funding and growth broken down by funding source
• Reputational measures of faculty achievement, publications, citations, fellowships, 

prizes and other recognition
• Number and significance of external partnerships and collaborations
• Number of patents awarded
• Royalty income from UIC intellectual property
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DECENTRALIZED FISCAL
RESPONSIBILITY 

• The Col lege’s annual  budget is def ined

• The Chancel lor / Provost convey campus priori ties

• The Deans def ine the means by which thei r col leges 
meet thei r budget targets and achieve campus 
priori ties

• Each col lege develops i ts own solution based on i ts 
mission, cul ture, income and expendi tures
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Example: LAS
Assess  Divest 
2000–2010 - LAS decreases tenure system facul ty by 65 FTE; 

16% f rom 412 down to 347; $4,500,000
2010 - LAS divests $880,000

School   of  Li terature, Cul tural  Studies &  Linguistics
Central ized services 

Def ine  Invest
2010–2011     - LAS conducts internal  Academic Priori ties study

- UIC conducts ful l  campus Academic Di rections Study
- LAS prepares to hi re ~20 new facul ty in speci f ic areas 
of  excel lence and speci f ic areas of  need

DECENTRALIZED FISCAL 
RESPONSIBILITY 
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ARR:  ASSESS  DIVEST 
DEFINE  INVEST 

• Shrink the Footprint

• Enhance Excellence
• Enhance Access and 

Success
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ONGOING COST SAVING INITIATIVES

Category Prior FY 2009 FY 2010 FY 2011 Projected
Administrative cost reductions:

Shared service centers $418,500 $600,000 $607,601 $789,181 $579,757
Purchasing/procurement (iBuy) $3,000,000 tbd 
Eliminate senior administrative positions $580,000
Facilities Management $750,000
Information Technology (IT) $695,619 $363,927 $28,400

Academic program cost reductions $330,000
Other program closures $640,000
Avoided Costs:

Financial Aid $4,400,000
Utilities $1,000,000
TOTAL $748,500 $1,295,619 $1,937,601 $5,793,108 $5,008,157

Recurring Cost Savings
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ACADEMIC DIRECTIONS I
2010 – 2011 

Rate academic qual i ty and contribution of  91 uni ts 
in 12 col leges based on:

• Performance  Indicators f rom Insti tutional  
Research

• Facul ty and Uni t Benchmark ing f rom 
Academic Analytics

• Uni t Surveys
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Performance Indicators f rom 
Insti tutional  Research
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Academic Analytics became fascinated 
wi th our Academic Di rections process. 

UIC was asked to serve as a case study 
by Academic Analytics and to present at 
i ts regional  meeting. 

M IT was the other case study.  

Academic Analytics uses UIC and MIT 
as their case studies



SCHOOL OF ART AND DESIGN 

 
Analysis 
 The School of Art and Design is an outstanding academic unit with clearly articulated 
vision and mission statements that align well with the mission of the university, and that 
emphasize collaborative research and creativity, as well as engagement with the public sphere. In 
addition, the school is devoting strategic consideration to potential areas of focus and growth. 
The unit clearly is an asset to UIC, with numerous strengths in both its educational and scholarly 
activities 

• The faculty comprises an outstanding group of professional artists and designers who 
have achieved a high level of recognition, including numerous prestigious awards (e.g., 
Guggenheim Fellowships). 

• Both the Art and Design programs are well connected to UIC’s urban mission and 
emphasize engagement with the community. The school has forged strong corporate 
linkages and collaborations.  

• The Art Program maintains a unique educational niche based on its commitment to 
contemporary issues.  

• The Design Program strongly emphasizes industrial design, setting it apart from most 
other programs, which emphasize graphic design. 

• The school sponsors several innovative programs, including the “Design for Democracy” 
initiative, which demonstrates robust collaboration and a commitment to the essential role 
of design in positive social and political transformation. 

• The school is strongly involved in diversity and urban issues. Women and minorities both 
are well represented on the faculty and in the student body. 

• Student enrollment has grown slightly over the past few years; the increase in MFA 
enrollment is larger, proportionally, than the increase in undergraduate enrollment.  

• Art and design classes serve far more students than are involved in the majors.  

• The school collaborates with multiple units on campus, and is a strong player in the UIC 
Innovation Center.  

• The school has built a history of successful products, both in design and art.  

Recommendations  
 The School of Art and Design is a spire of excellence at UIC and merits further 
investment. Building on collaborative strengths that may also bring opportunities for external 
funding is one option for the future that should be explored. Attention should also be paid to 
increasing the visibility and prominence of the unit within UIC.  

Recommendations  
 The School of Art and Design is a spire of excellence at UIC and merits further 
investment. Building on collaborative strengths that may also bring opportunities for external 
funding is one option for the future that should be explored. Attention should also be paid to 
increasing the visibility and prominence of the unit within UIC.  
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Sample Uni t Report

3. M ission Relevance f rom a Uni t Study



Next Step:
ACADEMIC DIRECTIONS II

2011 – 2012 
• Strategic Plan
• Centers and Institutes
• Infrastructure
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Repurposed Investment in 
Interdiscipl inary Programs
• Center for Cl inical  and Translational  Science

• Cancer Center

• Bio-engineering Ini tiative

• Laboratory of  Integrated Neuroscience

• Innovation Center

• Insti tute for Research on Race and Publ ic Pol icy

• Chancel lor’s D iscovery Program for M ul ti -
discipl inary Pi lot Research Projects
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Investment in Students
• Chancel lor’s Supplemental  Graduate 

Fel lowships

• Chancel lor’s Undergraduate Research Awards

• Chancel lor’s Publ ic 
Pol icy Fel lowships
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Investment in Faci l i ties R& R
• Classroom Renovation  and M odernization

• Appearance of  Publ ic Space

• Energy Ef f iciency
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Lincoln Hal lDouglas Hal lGrant Hal l
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Select Research Priori ties
• Communi ty Dispari ties 

Population Health, Successful Lives, STEM education, Social Justice, 
Educational and Economic Disparities, Strengthen Community 
Research (ie. Civic engagement in a scholarly way)

• Biomedical  Discovery 
Molecular Bioscience, Predictive Life Science, Genetics 
and Genomics, Neuroscience, Stem-Cell Based Therapies,
Transplantation Science, Vascular Pathobiology, Cancer Biology

• Urban Resi l ience and the Global  Envi ronment 
Transportation, Economics, Global Change, Infrastructure, 
Sustainability , Art and Architecture, Sustainability

• Informatics
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INITIATIVES UNDER CONSIDERATION 
AND DEVELOPMENT

• Facul ty Recrui tment/ 
Retention/Cluster Hi res/
Diversi ty

• Undergraduate Students 
• Recrui tment
• Academic Advising 

• Campus M aster Plan
• UIC On-Line/e-learning
• International  Insti tute
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