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An Agenda for the Future



Our Agenda is Driven By Our Vision

To be a Preeminent Academic Health Center
known for

« Improving health and wellness of communities,
« Innovative, cost effective models of care,
 Developing health care leaders, and

« Advancing knowledge.

With a mission to care for the underserved and promote health equity




Healthcare Industry is at a Crossroad:
The Days of Business As Usual Are Over!

Just as healthcare is changing
SO are we



Strategic Transformation

_

From episodic care

Fee for to managing Value based
Service population health payments



Two Pronged Approach

Provide
comprehensive care
for enrolled
population

Serve as the regional
“hub” for tertiary and
quaternary care

Work with MSHC and Work with network of
other outpatient sites to referring hospitals and
manage care across the contracted services for

continuum managed care groups

Implement multidisciplinary models of care 5



Leveraging Research and Teaching

Regional Specialty
Care Center

Population Health

Health Sciences Research Clinical Sciences Research

New Care Delivery Models Clinical Trials
Managing Chronic Diseases Personalized Medicine
Community Based Care Models Diagnostic Technologies
Mobile Health Advanced Treatment Protocols

Comprehensive research platform for advancing knowledge



An Integrated Network

Community Based
Ambulatory Platform
OCC, Miles Square, Partner Clinics

Academic Partners Tertiary and Quaternary Ul Health Plus

HS Colleges Referral Center Population Health

Affiliated Network of
Community Hospitals With
Similar Mission

Participate in IMD led initiatives




To Implement Our Strategy We Are
Improving Hospital Operations



Triple Aim

Grow to
Increase Scale

Clinical Operational
Outcomes Efficiency and

and Patient Cost
Experience Rationalization




Always Keeping the Patient at the Center

Access to Across Different
Care at the Platforms
Right Time

High Quality
Clinical Outcomes

Leverage
Research

and Education

Cost Effective

Transparent
Pricing
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Moving Forward Will Require

» Ability to Invest

 Creating Shared Service Operations
 Forming Partnerships and Affiliations
 Nimbleness

 Organizational Models for Collaboration



Our Success is Not Pre-Ordained
We Must Earn it
Through Our Diligent Efforts



