Attachment B

Board of Trustees Budgetary Oversight and Accountability
As approved March 2003 and June 2003

The Board of Trustees exercises its stewardship and fiduciary responsibilities by (1) approving
the University’s annual operating budget including specified changes to the budget, (2)
establishing policies of the delegation of administrative authority for approving and, where
applicable, reporting specified budget transactions (such policies shall ensure appropriate
balance between the need for Board of Trustees oversight while facilitating the effective and
efficient operation of the University), and (3) establishing an organization structure and
management team for University operations to ensure the approval and reporting of specified
budget transactions in accordance with Board policies. The following specifies the Board of
Trustees requirement for prior Board approval of specified budgetary transactions, the delegation
of authority for specified budgetary transactions, and the required Board reporting of budgetary
activities.

Prior Board of Trustees approval is required to authorize:

v’ The transfer of any unrestricted funding from the Personal Services and Benefits object
of expenditure to any other object of expenditure.

v The transfer of any unrestricted funding from an object of expenditure that will cause the
total transfers to exceed two percent of the total unrestricted funds budget.

v'Individual unrestricted programmatic budget adjustments greater than $2.0 million,
exclusive of routine accounting transactions as defined in the glossary.

v The allocation or expenditure of a supplemental state appropriation, additional University
Income Fund revenue, and additional Institutional Fund revenue.

The Board of Trustees delegates to the President authority for:

v The transfer of any unrestricted funding from an object of expenditure, not including
Personal Services and Benefits object of expenditure, that will not cause the total
transfers to exceed two percent of the total unrestricted funds budget.

v"Individual programmatic budget adjustments up to $2.0 million in accordance with the
University’s needs, the policies and institutional priorities established by the Board of
Trustees, and within total income as it accrues, exclusive of routine accounting
transactions as defined in the glossary. Individual programmatic budget adjustments
greater than $1.0 million and less that $2.0 million, exclusive of routine accounting
transactions will be included in quarterly reports to the Board of Trustees.

v The reduction of departmental allocations necessitated by a decrease in the state
appropriation, University Income Fund revenue, or Institutional Fund revenue.

v' The acceptance of restricted fund revenue. The Board recognizes that restricted funds
revenue and the object of expenditure categories of such revenue may vary from the
FY2007 estimated restricted funds operating budget approved by the Board.
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Consequently, the Board authorizes departmental restricted fund budgets and
expenditures for the restricted purposes of the funds within the total income as it accrues.
The Board also delegates authority to the President to oversee restricted funds revenue
for the restricted purpose and to allocate such restricted funds as the revenue accrues.
The Board of Trustees requires quarterly reporting as follows:

v Comparison of unrestricted fund budgets and projected expenditures by object of
expenditure category.

v Unrestricted fund expenditures by campus and object of expenditure category.
v Restricted fund expenditures by campus and object of expenditure category.
v Comparison of University Income Fund revenue to budget.

v' Comparison of ICR fund budget and projected expenditures.

v Comparison of ICR fund revenue to budget.

v Report of programmatic budget transfers, exclusive of routine accounting transactions, in
excess of $1.0 million but not greater than $2.0 million.



