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ESTABLISH THE DOCTOR OF SOCIAL WORK IN SOCIAL WORK, SCHOOL OF SOCIAL WORK AND THE GRADUATE COLLEGE, URBANA


Action:	Establish the Doctor of Social Work in Social Work, School of Social Work and the Graduate College

Funding:	No new funding required


[bookmark: _Hlk159577751]The chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, with the advice of the University of Illinois Urbana-Champaign Senate, recommends approval of a proposal from the School of Social Work and the Graduate College to establish the Doctor of Social Work in Social Work.
The proposed Doctor of Social Work in Social Work (DSW) expands the academic offerings in the School of Social Work, which currently hosts Bachelor of Social Work, Master of Social Work, and Doctor of Philosophy in Social Work programs. The DSW will provide an advanced practice-oriented pathway for seasoned social work professionals, focusing on leadership, evidence-based practice, and systemic change. The program will enhance practitioners’ advanced knowledge and skills to address complex social issues through applied interventions, leadership in diverse settings, and advocacy for systemic equality. Students will engage in coursework and a capstone project that integrate theory with practice, preparing them to lead innovation and promote transformative solutions in the social work field. The program will be delivered entirely online using a blended format of both synchronous and asynchronous components.
The DSW is a professional practice doctorate, distinct from the research-oriented PhD. While there is no formal standard requiring a specific culminating project for DSW programs, there is a growing consensus across institutions that practice doctorates in social work are best served by a rigorous capstone project rather than a traditional dissertation. Nearly all DSW programs in the country use a capstone project or applied project in lieu of a dissertation. This approach also mirrors other professional doctorates which also emphasize applied scholarship over original research. In alignment with this model, the proposed DSW culminates in a capstone experience divided across two courses. Rather than producing a theoretical research study, students engage in a substantial, practice-based project that addresses a leadership challenge, organizational need, or systems-level issue. Through this project, students apply advanced knowledge, conduct systems and stakeholder analyses, design and implement an intervention or strategic plan, and evaluate its outcomes. For the oral exam, students present their applied project to a faculty committee and demonstrate their ability to synthesize theory, evidence, and advanced practice methods to justify their decisions and evaluate outcomes. This oral exam, paired with the completed capstone deliverables, functions as the doctoral final examination while remaining consistent with the practice-doctorate model of assessment. The capstone reflects the applied nature and goals of the DSW, equipping social work leaders to effect change, improve services, and strengthen organizations. It maintains doctoral-level rigor while providing a more appropriate and impactful demonstration of practice expertise rather than a traditional dissertation.
The proposed DSW is designed to make optimal use of the School of Social Work’s current faculty resources. One current faculty member will assume the role of program director on a 40 to 50 percent appointment, which will necessitate a slight reduction in the director’s teaching load. To ensure course delivery is not adversely impacted, the school plans to bring on an additional adjunct instructor to cover the courses impacted by this reallocation. Beyond this adjustment, all other aspects of faculty allocation will remain consistent. Class sizes will continue at their current levels, teaching loads for faculty other than the director will remain unchanged, and overall student-to-faculty ratios will be maintained. The school has received central investment funding to cover startup costs with the expectation to be net positive by the third year. As the program grows, additional faculty or advisors may become necessary. Tuition revenue is expected to cover needs for additional expenses including adjunct faculty, IT fees, recruiting, and program administration. At steady state, the program will be self-supporting, generating revenue through tuition and fees. Current facilities are adequate to support the program at full implementation with no needs for renovation or construction.
The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.
The executive vice president and vice president for academic affairs concurs with this recommendation. The University Senates Conference has indicated that no further senate jurisdiction is involved.
The president of the University of Illinois System recommends approval. This action is subject to further review by the Illinois Board of Higher Education.


