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MEETING OF THE BOARD OF TRUSTEES
AS THE SOLE MEMBER OF

Illinois Quantum and Microelectronics Park, LLC 

November 14, 2024
This meeting of the Board of Trustees of the University of Illinois as the sole member of Illinois Quantum and Microelectronics Park, LLC, was held in in the Isadore and Sadie Dorin Forum, Rooms D, E, and F, 725 West Roosevelt Road, Chicago, Illinois on Thursday, November 14, 2024, beginning at 8:09 a.m.
Chair Donald J. Edwards called the meeting to order and asked the secretary to call the roll. The following members of the Board were present:  Ms. J. Carolyn Blackwell, Mr. Ramón Cepeda, Ms. Tami Craig Schilling,
 Mr. Donald J. Edwards, Mr. Joseph Gutman, Ms. Patricia Brown Holmes, Mr. Wilbur C. Milhouse III, Ms. Sarah C. Phalen. Mr. Jesse H. Ruiz and Governor J. B. Pritzker were absent. Mr. Christian Johnson, voting student trustee, Springfield, was present. The following nonvoting student trustees were in attendance: Ms. Ariana A. Mizan, student trustee, Urbana; Mr. Quinn S. Basta, student trustee, Chicago. President Timothy L. Killeen was present. 
Also present were the officers of the Board:  Mr. Lester H. McKeever Jr., treasurer; Dr. Paul N. Ellinger, comptroller (and vice president/chief financial officer); Mr. Scott E. Rice, University counsel; and Dr. Jeffrey A. Stein, secretary of the Board of Trustees and of the University. 
Mr. Edwards asked the secretary to read the titles of the items on the agenda to be considered, noting that these items were discussed during the Audit, Budget, Finance, and Facilities Committee. By consensus, the Board agreed that one roll call vote would be taken and considered the vote on agenda item no. 1 through 3.
 (The record of the Board action appears at the end of each item.)
Appoint Member to Board of Managers for 

Illinois Quantum and Microelectronics Park, LLC
(1)

On July 19, 2024, the Board of Trustees Executive Committee established a University-Related Organization (URO) to operate and manage the Quantum Science Facilities, as described below, and made certain delegations of authority to the president of the University of Illinois System related to the formation of the URO. A planned Illinois Quantum and Microelectronics Park (the “Quantum Science Facilities”) has been announced for the Chicago area and will serve as a quantum computing proving ground. Pursuant to the Board of Trustees Executive Committee’s approval on July 19, 2024, the president of the University of Illinois System has taken actions to further form the URO and establish a limited liability corporation, the Illinois Quantum and Microelectronics Park, LLC (IQMP, LLC). 

IQMP, LLC’s operations are overseen by a Board of Managers composed of individuals from the University of Illinois System and other partners in the Quantum Science Facilities. The University of Illinois System facilitated discussions about the composition of the Board of Managers with its external partners in the Quantum Science Facilities, including the Office of the Governor, Illinois higher education peers, and members of the private and public sectors, to ensure shared involvement in the URO. On August 15, 2024, the Board of Trustees Executive Committee appointed 13 individuals to the IQMP, LLC Board of Managers. One vacancy, for a member from the private sector as recommended by the governor of the State of Illinois, remains. 

The governor has recommended Martin Cabrera as the designee from the private sector to serve on the IQMP, LLC Board of Manager. Mr. Cabrera is chief executive officer and founder of Cabrera Capital Markets of Chicago.

The chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, recommends appointment of Mr. Cabrera to the IQMP, LLC Board of Managers.
The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.

The president of the University of Illinois System concurs.
On motion of Mr. Cepeda, seconded by Mr. Milhouse, this appointment was approved by the following vote: Aye, Ms. Blackwell, Mr. Cepeda, Ms. Craig Schilling, Mr. Edwards, Mr. Gutman, Ms. Holmes, Mr. Johnson, Mr. Milhouse, Ms. Phalen; No, none; Absent, Mr. Ruiz, Governor Pritzker. 

(The student advisory vote was: Aye, Ms. Mizan, Mr. Basta.)
Approve Signature Authority Policy for 
Illinois Quantum and Microelectronics Park, LLC

(2)

On July 19, 2024, the Board of Trustees Executive Committee established a University-Related Organization (URO), the Illinois Quantum and Microelectronics Park, LLC (IQMP, LLC), to operate and manage the Quantum Science Facilities, as described below, and made certain delegations of authority to the president of the University of Illinois System related to the formation of the URO. A planned Illinois Quantum and Microelectronics Park (the “Quantum Science Facilities”) has been announced for the Chicago area and will serve as a quantum computing proving ground. Pursuant to the Board of Trustees Executive Committee’s approval on July 19, 2024, the president of the University of Illinois System and delegates have taken actions to further establish and form the URO and establish a limited liability corporation (LLC). On August 15, 2024, the Board of Trustees Executive Committee delegated to the president and appropriate University officers the authority to execute the Operating Agreement and Services and Management Agreement. The IQMP, LLC Board of Managers approved the agreements on October 24, 2024, and the documents were executed by all parties on November 13, 2024.


The Operating Agreement states that IQMP, LLC shall establish a Signature Authority Policy, which delineates who may approve of and bind IQMP, LLC to certain agreements, contracts, and leases. The IQMP, LLC Board of Managers approved the Signature Authority Policy at its October 24, 2024, meeting. The Operating Agreement also states that such policy shall be approved by the Board of Trustees, in its role as the Sole Member of IQMP, LLC.

On September 25, 2024, and again on October 24, 2024, the IQMP, LLC held Board of Managers meetings and is developing important contracts to begin construction of the Quantum Science Facilities. To execute those, and future, contracts, IQMP, LLC requires approval of its Signature Authority Policy by the Sole Member. Furthermore, IQMP, LLC anticipates it will need to make large purchases in support of the Quantum Science Facilities, primarily utilizing funds granted by the State of Illinois. IQMP, LLC leadership expects many of these purchases will be in excess of $1,000,000. Therefore, approval of this Signature Authority Policy is contingent on a cotemporaneous modification of the Board of Trustees Purchase Approval Threshold to allow purchases below $3,000,000 related to IQMP, LLC to proceed under the authority delegated by the Signature Authority Policy without approval of the Board of Trustees. 

Therefore, the vice president/chief financial officer and comptroller, recommends that the Sole Member approve the IQMP Signature Authority Policy contingent on approval of a Revision of Dollar Limits on Purchases, Leases, Budget Approval, Contract Approval, and Other Actions Requiring Specific Board of Trustees Authorization.

The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.

The president of the University of Illinois System concurs.
On motion of Mr. Cepeda, seconded by Mr. Milhouse, this recommendation was approved by the following vote: Aye, Ms. Blackwell, Mr. Cepeda, Ms. Craig Schilling, Mr. Edwards, Mr. Gutman, Ms. Holmes, Mr. Johnson, Mr. Milhouse, Ms. Phalen; No, none; Absent, Mr. Ruiz, Governor Pritzker. 

(The student advisory vote was: Aye, Ms. Mizan, Mr. Basta.)
Purchase Recommendations Related to Illinois Quantum and Microelectronics Park, LLC
(3)

Following are purchase recommendations proposed by the Board of Managers for the Illinois Quantum and Microelectronics Park, LLC (IQMP) for the approval of the Board of Trustees of the University of Illinois as the sole member of IQMP (on file with the secretary). The purchases are to be funded from institutional funds. Unless otherwise specified or indicated, purchases are based on the lowest acceptable bid. The vice president/chief financial officer and comptroller has approved all purchases to be funded from State appropriations in accordance with the Bylaws of the Board of Trustees and The General Rules Concerning University Organization and Procedure. 
The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, the Bylaws of the Board of Trustees, and Board of Trustees policies and directives.

The president of the University of Illinois System concurs.
The total amount of these purchases was:

From Institutional Funds

Purchases ...................................................................................................$114,500,000.00
A complete list of the purchases with supporting information (including the quotations received) was sent to each member of the Board in advance of the meeting. 

On motion of Mr. Cepeda, seconded by Mr. Milhouse, the purchases recommended were authorized by the following vote: Aye, Ms. Blackwell, Mr. Cepeda, Ms. Craig Schilling, Mr. Edwards, Mr. Gutman, Ms. Holmes, Mr. Johnson, Mr. Milhouse, Ms. Phalen; No, none; Absent, Mr. Ruiz, Governor Pritzker. 
(The student advisory vote was: Aye, Ms. Mizan, Mr. Basta.)
MOTION TO ADJOURN MEETING

There being no further business, Mr. Edwards asked for a motion to adjourn the meeting. On motion of Mr. Milhouse, seconded by Mr. Basta, the meeting adjourned at 8:12 a.m. There were no “nay” votes.
� Ms. Craig Schilling attended via remote videoconference.





