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	Board Meeting  
	May 18, 2023
 
 
ROLL CALL 
 
APPROVE PROJECT BUDGET FOR SMALL ANIMAL CLINIC ONCOLOGY CENTER ADDITION, VETERINARY TEACHING HOSPITAL, URBANA 
 
 
Action:  	Approve Project Budget for Small Animal Clinic Oncology Center Addition, Veterinary Teaching Hospital
 
Funding: 	Institutional Funds Operating Budget and Gift Funds


 		In July 2021, the Board approved the Small Animal Clinic Oncology Center Addition, Veterinary Teaching Hospital, with a budget of $15 million.  This project will add 20,373 gross square feet to the existing building to support the increasing demand for oncological services. 
	In July 2022, the Board approved a professional services consultant for the required professional services.  The conceptualization and schematic design phases of the design work have been completed.  During the design process, it has been determined that the proposed size of 23,227 square feet is the minimum to support the needs of the College of Veterinary Medicine.  A budget increase of $6.3 million is needed to address the critical needs of the project and program.  As design has progressed, it was determined that wider doors, corridors, and larger clearances around furnishings are required to maneuver multiple gurneys used when transporting pet cancer clients through corridors and to more remote imaging or treatment spaces in the existing Small Animal Clinic.  Additional circulation space is required to minimize animal interactions in the lobby as clients check in and wait for an appointment.
	Furthermore, as the design has progressed, it has been determined that more space is required in the mechanical room to accommodate the mechanical equipment necessary to meet current codes for air quality, space conditioning, and energy efficiency.  In addition, the budget increase will allow for the relocation of site parking to a convenient location at the desired southern entrance of the addition.  The proposed location on the south side of the Small Animal Clinic constitutes a deviation from the 2017 Campus Master Plan.  It has been reviewed and recommended by the site selection committee.  The budget request also addresses increased construction costs in the two years since the original project budget was approved. 
	Accordingly, the Chancellor, University of Illinois Urbana-Champaign, and Vice President, University of Illinois System, with the concurrence of the appropriate administrative officers, recommends that the Board approve the increase in the project budget for this project to $21.3 million, an increase of $6.3 million. 
	The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.  
	Funds for this project are available from institutional funds operating budget of the University of Illinois Urbana-Champaign and gift funds. 
[bookmark: _Hlk131445159]	The President of the University of Illinois System concurs. 
