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Board Meeting
May 18, 2023


ROLL CALL

PURCHASE RECOMMENDATIONS

Following are purchase recommendations proposed by each University and the System Office.  The purchases are to be funded from State appropriations or institutional funds as appropriate.  Unless otherwise specified or indicated, purchases are based on the lowest acceptable bid.  The Interim Vice President, Chief Financial Officer and Comptroller has approved all purchases to be funded from State appropriations in accordance with the Bylaws of the Board of Trustees and the General Rules Concerning University Organization and Procedure.

The Board action recommended in this item complies in all material respects with applicable State and Federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, the Bylaws of the Board of Trustees and Board of Trustees policies and directives.

The President of the University concurs.

PURCHASES RECOMMENDED

University of Illinois at Urbana-Champaign

	1
	Unit
	Facilities & Services – Utilities & Energy Services Division

	
	
Item      
	Five-year extended service agreement for maintenance, repair services, replacement parts, and unlimited overhaul for two solar turbine generators for the period July 1, 2023, through June 30, 2028.

	 
	
Cost
	
$ 15,000,000 (estimated) 


	
	Vendor
	Solar Turbines, Inc.                                                                 Naperville, IL   
 

	
	
	Sole Source procurement procedures were followed in accordance with the Illinois Procurement Code, 30 ILCS 500/20-25
This purchase is considered a sole source because Solar Turbines is the Original Equipment Manufacturer (OEM) for the two gas turbines at Abbott Power Plant.  Solar Turbines is the sole provider of patented and compatible replacement parts, engineering expertise, and factory-trained personnel to perform the required services.
The current age of the turbines and their increased usage makes this unlimited service and overhaul agreement the most cost-effective approach to preventing the University from incurring the steep costs of one-time repairs and complete turbine replacement.  Without such an agreement in place, a single turbine failure could cost the University up to $4,000,000 per turbine.  This five-year agreement mitigates the University’s risk, and the cost is considered fair and reasonable.   
Business Enterprise Program (BEP) goals are not established for   contracts which are exempt from the requirements of the Illinois Procurement Code.  




University of Illinois at Chicago

	2
	Unit
	UI Hospital and Clinics	

	
	
Item      
	Purchase of Respiratory Panel Test Kits for UI Hospital Laboratory for the period July 1, 2023 through June 30, 2026. 

	 
	
Cost
	
$6,000,000 (estimated) 


	
	Vendor
	Biomerieux, Inc.                                                                  Lombard, Illinois


	
	
	This purchase is exempt from competitive selection procedures in accordance with the Illinois Procurement Code (30ILCS 500/1-13).
UI Hospital Laboratory performs tests for a variety of respiratory illnesses, including Influenza A and B, Coronaviruses and COVID-19 using the BioFire Torch platform to perform the testing, which requires the purchase of disposable testing supply kits.  Over 11,000 of these respiratory panel tests are performed annually.

Business Enterprise Program (BEP) goals are not established for sole sources per the requirements of the Illinois Procurement Code.		


	
  

University of Illinois at System Office


	3
	Unit
	University Office of Capital Programs

	
	
Item           
	
Facility Condition Assessment for the period June 15, 2023 through June 30, 2028. With one (1), four (4) year renewal option. 

	 
	
Cost
	
$ 2,600,000 (estimated)


	
	Vendor
	Cannon Design, Inc.                                                                   Chicago, IL

	
	
	The Office for Capital Programs on behalf of the University of Illinois Urbana-Champaign (UIUC), the University of Illinois Chicago (UIC), and the University of Illinois Springfield (UIS) requested a Request for Proposal (RFP) to conduct campus wide facility condition assessments embodying a comprehensive evaluation that is to determine both current deficiencies and building systems in need of future repair or replacement.  
There has not been a System-wide, full-scale facility condition assessment performed since 2003. This assessment will provide an updated estimate of deferred maintenance needs by evaluating building conditions at more than 20 million square feet of university facilities. Once quantified, the universities will work with the University Office of Capital Programs to develop a comprehensive remediation plan.
Competitive solicitation procedures were followed in accordance with the Illinois Procurement Code (30 ILCS 500/20-15) for RFP 9SNC2208-Facility Condition Assessment.
[bookmark: _Hlk132121377]Cannon Design, Inc. will provide facility condition assessments at UIS, UIC, and UIUC.  Additionally, they will provide an asset management database that will contain the assessments and allow for planning.
Business Enterprise Program (BEP) goal for this solicitation is 30% and a Veteran-Owned Small Business (VSB) goal of 3%. Cannon Design, Inc. has identified BEP certified subcontractor CCJM Engineers, Ltd. at a 35% participation rate and VSB certified subcontractor Middelton Construction Consulting at a 3% participation rate to fully meet the established goals.  Cannon Design, Inc. submitted executed Letters of Intent for both of these proposed subcontracts.  



	
	
		CHANGE ORDER RECOMMENDED


	
	
	


	University of Illinois at Urbana-Champaign


	4
	Unit
	Division of Intercollegiate Athletics

	
	
Item
	Provide computerized ticketing and marketing services for athletic events, concerts, and other community and campus-based events produced, promoted, scheduled, or sponsored by the University of Illinois, Division of Intercollegiate Athletics as requested for the period July 1, 2021 through June 30, 2027.

	
	
Cost
	
$2,058,254 (estimated)

	
	
Vendor
	A-L Tier II LLC, dba Paciolan,                                                 Irvine, CA    


	
	
	This purchase is exempt from the usual selection process of the procurement code because the procurement expenditure is for events or activities paid for exclusively by revenues generated by the event or activity, gifts, or donations for the event or activity, private grants, or any combination thereof, per 30 ILCS 500 / 1-13(b)(2).
The Division of Intercollegiate Athletics (DIA) requires a comprehensive digital ticketing system that integrates fundraising, marketing, and a customer relationship management solution.  The Paciolan ticketing system leverages the current ticketing infrastructure investment and gives DIA maximum control of revenue and data.  The ticketing system allows DIA to ticket events, generate donations, engage with current customers, fans and donors as well as cultivate future customers, fans, and donors.

Business Enterprise Program (BEP) goals are not established for contracts which are exempt from the requirements of the Illinois Procurement Code.  



	University of Illinois at Chicago


	5
	Unit
	Office of the Vice Chancellor for Administrative Services

	
	
Item
	Change Order of existing agreement with Monterrey Security Consultants, Inc. for unarmed security guard services for crime prevention throughout the University campus.  Services will be for a two (2) year period beginning September 10, 2022 through September 9, 2024.  There are two (2), two (2) year renewal options remaining.

	
	
Cost
	
$4,620,000.00 (estimated)

	
	
Vendor
	
Monterrey Security Consultants, Inc.             Chicago, Illinois


	
	
	Competitive selection procedures were followed in accordance with the Illinois Procurement Code (30 ILCS 500/20-15). 

In Fiscal Year 2018, the University issued a request for proposal for unarmed security services under RFP# IJW050.  Monterrey Security Consultants, Inc., United Security Services, Inc. and Allied Universal Security Services received approval for a four-year contract award. Contracts were successfully negotiated with Monterrey Security Consultants, Inc. and United Security Services, Inc. for the period beginning September 10, 2018 through September 9, 2022 with the option to renew for three (3) two (2) year periods, subject to continuing need, availability of funds, and satisfactory performance.  The IJW050 award did not require BOT approval at that time because the estimated spend per fiscal year was below the threshold for BOT review/approval. 

The UIC Police Department has increased the number of Monterrey Security Consultants, Inc. unarmed security guards that are deployed under this award. This increase was used to provide additional indoor fixed post positions, outdoor roving patrols, and vehicle patrols of the parking garages. The frequency of these services including the number and type of patrols have remained at an increased level over the past 24 months in parking structures and other outdoor campus areas.  The UIC Police Department does not anticipate that they will be able to safely decrease these service levels due to ongoing risk of criminal activity around the campus. Additionally, due to rising costs, the vendor has requested an increase in bill rates for unarmed guards and supervisors.  The department has reviewed the request and believes it will help improve the ability of Monterrey to fully staff all posts appropriately.

[bookmark: _Hlk115195389]A new solicitation will be issued in April 2023 to meet the University’s needs for unarmed security services. The department is currently working with Purchasing to complete the procurement process. These additional funds will allow the UIC Police Department to address operational needs for these services through the completion and award of the new solicitation.  

The goal for BEP participation under RFP #IJW050 was 25% and the goal for Veteran-owned business participation was 3%. Monterrey Security Consultants, Inc. submitted a BEP Utilization Plan and has been certified as an MBE by the City of Chicago and can self-fulfill the BEP goal.  The vendor will continue to utilize Halo Security Group for the Veteran-owned business.  

	
	
	

	6
	Unit
	Office of the Vice Chancellor for Administrative Services

	
	
Item
	
Change order of existing agreement with United Security Services, Inc. for unarmed security guard services at various UI Health Hospital and Clinic locations throughout the University campus.  Services will be for a two (2) year period beginning September 27, 2022 through September 26, 2024.  There are two (2), two (2) year renewal options remaining. 

	
	
Cost
	
$2,100,000.00 (estimated)

	
	
Vendor
	
United Security Services, Inc.                                           Chicago, Illinois


	
	
	Competitive selection procedures were followed in accordance with the Illinois Procurement Code (30 ILCS 500/20-15). 

[bookmark: _Hlk115191792]In Fiscal Year 2018, the University issued a request for proposal for unarmed security services under RFP# IJW050.  Monterrey Security Consultants, Inc., United Security Services, Inc., and Allied Universal Security Services received approval for a four-year contract award. Contracts were successfully negotiated with Monterrey Security Consultants, Inc. and United Security Services, Inc. for the period beginning September 27, 2018 through September 26, 2022 with the option to renew for three (3) two (2) year periods, subject to continuing need, availability of funds, and satisfactory performance.  The initial IJW050 award did not require BOT approval at that time because the estimated spend per fiscal year was below the threshold for BOT review/approval. 

[bookmark: _Hlk115195207][bookmark: _Hlk115195088]United Security Services, Inc. (United) had the necessary medical trained staff to provide unarmed security guards for the University of Illinois Chicago Hospital and Health Sciences System (UI Health). The UIC Police Department increased the number of unarmed security guards that are deployed under this award during the COVID-19 pandemic.  United provided security services for COVID-19 related operations at the UI Health Hospital, including the outside COVID-19 intake tent and various indoor locations. This vendor has been providing these services since the implementation of COIVD-19 security protocols and is proficient at working in and supporting this environment. As the pandemic intensified and critical healthcare services increased at the Hospital, so has the need for unarmed security services. The unpredictable nature of the pandemic and dynamic staffing needs has created an environment whereby additional unarmed security services have been required. 
[bookmark: _Hlk115195459]UI Health has opened a new Specialty Care Building (SCB) which has expanded the medical operations.  This new facility also requires security services. The opening of the SCB has occurred while the University is experiencing a staffing shortage of security guard-classified employees.
Additionally, the UIC Police Department has increased contracted security staff at healthcare locations due to ongoing safety concerns, including threats of violence against employees and weapons being discovered in the Hospital. Increased security staffing is also required to operate eleven (11) Evolv Weapon Detection systems that were purchased by UI Health administrators under Emergency Purchase #797IDM. Two security guards are required to operate each system.

Without additional assistance from United, the University will not be able to provide enough security guards to maintain a safe environment at these critical medical care centers. Continued use of this vendor will allow the UI Health Hospital, Clinics, and Specialty Care Building to maintain continuity in their operations, which supports public health and safety.
A new solicitation will be issued in April 2023 to meet the Hospital’s needs for unarmed security services. The department is currently working with Purchasing to complete the procurement process. These additional funds will allow the UIC Police Department to address operational needs for these services through the completion and award of the new solicitation.  

The goal for BEP participation under RFP #IJW050 was 25% and the goal for Veteran-owned business participation was 3%.  United Security Services, Inc. submitted a BEP Utilization Plan and will utilize Page Security, Inc. as their BEP vendor and Halo Security Group as the Veteran-owned business. 





	
	
	



	SUMMARY OF PURCHASES

	University of Illinois at Urbana-Champaign
	$  15,000,000

	University of Illinois at Chicago
	$  6,000,000

	University of Illinois at System Office
	$  2,600,000

	Recommended from Institutional Funds
Grand Total
	$  23,600,000

	
	   

	SUMMARY OF CHANGE ORDERS
	

	University of Illinois at Urbana-Champaign
	$   2,058,254

	University of Illinois at Chicago
	$   6,720,000

	Recommended from Institutional Funds
Grand Total
	$   8,778,254






