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What We've Done

Sept March
May 2015 Steering committee Second round of
Charge letter appointed. stakeholder May 2016
from chairman Meetings: one per feedback: Plan submitted to
to president month 500+ participants Board of Trustees
June-Jjuly Nov-Dec April
Allerton retreat Stakeholder Finalize report
& BOT meeting engagement

across campuses:
500+ participants
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More than 1,000

individuals involved during the consultative process
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Steering Committee Members

Michael Amiridis
Antony Augoustakis
Rashid Bashir
Abbas Benmamoun
Michael Bohlmann
Ryan Croke
Bill Forsyth

Jauwan Hall CEVAIIIE
Tom Hardy Jim Moore
Barbara Henley Mark Murphy
Princess Imoukhuede Christophe Pierre
Tim Killeen Gene Robinson
Jaylin McClinton Sara Rusch

Rob Rutenbar
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Megan Styles

Deon Thomas

Jorge Villegas
Catherine Vincent
Dee Dee Williams
Dominique Wilson



Pillar 1

An Ingtitt&"

* Diverse, multicultural, welcoming community
 Comprehensive enrollment growth strategy

* Reimagined student-focused teaching and learning

e Rich and varied cultural experiences at home and away
* Experiential learning and career guidance
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 Culture of discovery, entrepreneurship, and thoughtful risk-taking
 Solutions to grand socio-technical challenges for our times

* Brilliant collaborative faculty

* World-class innovation

e Students as colleagues — full participants and partners

* Deep scholarship and multi-disciplinary vitality
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Pillar 3

or Illinois< |

* Next generation workforce

* Powerful public/private research & development partnerships
* Bedrock commitment to civic engagement

* Presence throughout the state - revitalizing regional economies
* VVibrant connections with educational institutions in lllinois

* Innovative and responsible compact with the state
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Pillar 4

* World-class access, affordability, completion & success for students

* Innovative technology to enhance learning and discovery

* Deep, life-long engagement with alumni worldwide

e Sustainable environmental practices everywhere

* Distinctive identities for each of the universities

* Intense collaboration across disciplines and with partners

* Excellence, efficiency, integrity, and stewardship everywhere and always
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We are...

a SYSTEM of universities
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We are...

the PUBLIC'S UNIVERSITY:
Optimizing impact for the public good
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The framework is ...

an AUTHENTIC VOICE
of the U of I system
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Next Steps

Start implementation ldentify early Our commitment
in July priorities from the to the framework:
at board retreat framework A LIVING DOCUMENT
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Thank you
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