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ESTABLISH THE DEPARTMENT OF AGRICULTURAL LEADERSHIP, EDUCATION, AND COMMUNICATIONS, COLLEGE OF AGRICULTURAL, CONSUMER AND ENVIRONMENTAL SCIENCES, URBANA


Action:	Establish the Department of Agricultural Leadership, Education, and Communications, College of Agricultural, Consumer and Environmental Sciences

Funding:	No new funding required


[bookmark: _Hlk159577751]The chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, with the advice of the University of Illinois Urbana-Champaign Senate, recommends approval of a proposal from the College of Agricultural, Consumer and Environmental Sciences to establish the Department of Agricultural Leadership, Education, and Communications.
The Agricultural Leadership, Education, and Communications (ALEC) Program seeks elevation from program status to a formal department within the College of Agricultural, Consumer and Environmental Sciences (ACES). Established in 2017 through the integration of two previously distinct academic areas (agricultural education and leadership, and agricultural communications), ALEC has grown significantly in scope and institutional importance, currently serving over 150 students with six tenure-track faculty, three specialized faculty, and one visiting academic professional. Departmental status would position ALEC for sustainable growth, allow for greater administrative efficiency, and strengthen alignment with ALEC’s strategic contributions to the university’s land-grant mission, while also elevating the research profile of the unit and the College of ACES.
As a department, ALEC will remain responsible for the research and educational programs and courses it currently runs as a program, which include Bachelor of Science and Master of Science degrees in Agricultural Leadership, Education, and Communications and research in agricultural communication, leadership development, and education. It will be governed according to bylaws established by the ALEC program faculty and staff that align with the college’s bylaws and University of Illinois Statutes. Since tenure decisions occur at the department level and ALEC is not a department, all current faculty hires had to be approved by an existing department in ACES with tenure and promotions governed by Memorandums of Understanding (MOUs) between each individual faculty and their respective ACES tenure-home department. As a department, ALEC will have a consistent system for promotion and tenure for all faculty that will align its structure under one singular unit, eliminating the need for a series of MOUs. Other than the opportunity to shift their tenure home to ALEC for current faculty, there is no impact on faculty, staff, teaching loads, or facilities, and no additional funding is required.
The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.
The executive vice president and vice president for academic affairs concurs with this recommendation. The University Senates Conference has indicated that no further senate jurisdiction is involved.
The president of the University of Illinois System recommends approval. This action is subject to further review by the Illinois Board of Higher Education.


