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As	  the	  footnote	  states,	  this	  indicates	  the	  number	  of	  applica5ons	  received,	  the	  yield	  rate	  and,	  to	  
some	  extent,	  the	  size	  of	  the	  freshman	  class.	  	  
Many	  in	  our	  peer	  group	  enjoy	  advantages	  in	  one	  of	  these	  three	  areas:	  
	  
Applica5ons	  
The	  three	  California	  schools	  share	  a	  common	  applica5on	  system	  that	  allows	  students	  to	  apply	  to	  up	  
to	  four	  University	  of	  California	  schools	  for	  one	  applica5on	  fee.	  Since	  students	  perceive	  Berkeley,	  
UCLA	  and	  UC	  San	  Diego	  to	  be	  similar	  in	  quality,	  they	  frequently	  apply	  to	  all	  three	  at	  once.	  As	  a	  
result,	  these	  schools	  receive	  roughly	  double	  the	  number	  of	  applica5ons:	  UCLA	  =	  86,548,	  Berkeley	  =	  
73,779,	  UCSD	  =	  67,400.	  Michigan’s	  use	  of	  the	  Common	  Applica5on	  has	  boosted	  their	  applica5ons	  
to	  49,776.	  
	  
Class	  size	  
Many	  in	  our	  peer	  group	  have	  considerably	  lower	  freshman	  class	  sizes.	  For	  example,	  UVA	  and	  UNC	  
are	  3,706	  and	  4,176	  while	  all	  three	  California	  schools	  average	  5,500.	  With	  similar	  or	  larger	  applicant	  
pools,	  these	  universi5es	  are	  able	  to	  admit	  fewer	  students	  to	  make	  these	  smaller	  classes.	  
	  
Yield	  
Illinois	  yield	  is	  among	  the	  lowest	  in	  our	  peer	  group,	  but	  our	  peer	  group	  enjoys	  some	  advantages.	  
UVA,	  North	  Carolina	  and	  Michigan	  all	  meet	  full	  need	  for	  their	  residents.	  The	  three	  California	  
schools	  and	  Washington	  are	  located	  in	  highly	  desirable	  metropolitan	  des5na5ons.	  Texas	  has	  
guaranteed	  admission	  for	  all	  residents	  in	  the	  top	  10	  percent	  of	  their	  gradua5ng	  class.	  It	  is	  also	  
worth	  no5ng	  that	  our	  yield	  is	  consistent	  with	  the	  Big	  Ten	  average,	  where	  universi5es	  are	  more	  
similar	  to	  Illinois	  in	  many	  ways.	  
	  



Yield	  has	  decreased	  for	  all	  schools	  in	  our	  peer	  group,	  in	  part	  because	  of	  the	  rising	  cost	  of	  
educa5on	  and	  in	  part	  because	  students	  are	  applying	  to	  more	  school.	  	  Our	  college	  and	  
campus	  admissions	  staff	  has	  been	  working	  to	  fight	  this	  trend,	  and	  early	  indica5ons	  on	  yield	  
for	  next	  fall’s	  class	  are	  posi5ve.	  	  	  
	  

	  

	  
	  



Illinois’	  freshman	  class	  size	  is	  second	  largest	  in	  our	  peer	  group,	  only	  slightly	  behind	  Texas.	  
Given	  that	  the	  other	  nine	  schools	  in	  our	  peer	  group	  have	  an	  average	  freshman	  class	  of	  
5,637,	  it	  is	  impressive	  that	  we	  consistently	  match	  the	  peer	  group	  averages	  with	  a	  freshman	  
class	  that	  exceeds	  7,000.	  	  



See	  notes	  from	  the	  previous	  slide.	  	  



See	  notes	  from	  the	  previous	  slide.	  	  



Transfer	  enrollments	  are	  dictated	  by	  campus	  targets	  and	  enrollment	  management	  goals.	  In	  
2007,	  the	  campus	  strategic	  plan	  called	  for	  doubling	  transfer	  students	  from	  around	  900	  to	  
roughly	  1,800	  per	  year.	  We	  achieved	  that	  goal	  in	  2011	  and	  have	  maintained	  similar	  levels	  
since.	  In	  2014-‐2015,	  we	  enrolled	  an	  addi5onal	  348	  transfer	  students	  in	  the	  spring	  term	  for	  
a	  total	  of	  1,679	  that	  academic	  year.	  	  

	  
We	  con5nue	  to	  pursue	  partnerships	  with	  community	  colleges	  and	  have	  extended	  the	  
Parkland	  Pathway	  idea	  to	  Danville	  Area	  College	  and	  Illinois	  Central	  College	  in	  Peoria.	  Many	  
colleges,	  par5cularly	  Engineering	  and	  ACES,	  have	  extensive	  2+2	  agreements	  with	  colleges	  
around	  the	  state.	  



In	  2007,	  the	  transfer	  class	  was	  50	  percent	  less	  diverse	  than	  the	  freshman	  class.	  As	  part	  of	  
the	  strategic	  plan,	  the	  Office	  of	  the	  Provost	  secured	  a	  $1M	  grant	  from	  the	  Lumina	  
Founda5on	  to	  increase	  transfer	  enrollments,	  par5cularly	  students	  from	  underrepresented	  
groups.	  As	  these	  data	  show,	  the	  percentage	  of	  underrepresented	  students	  in	  the	  transfer	  
class	  has	  almost	  doubled	  and	  is	  now	  equal	  to	  the	  freshman	  class	  percentage.	  Increasing	  
diversity	  con5nues	  to	  be	  a	  goal	  for	  the	  campus.	  	  



The	  number	  of	  new	  transfer	  students	  from	  underrepresented	  groups	  has	  doubled	  since	  
2009.	  An	  addi5onal	  54	  students	  from	  underrepresented	  groups	  enrolled	  as	  part	  of	  the	  
spring	  2015	  transfer	  class.	  	  









The	  enrollment	  management	  posi5on	  on	  the	  Urbana	  campus	  became	  vacant	  last	  year,	  and	  
the	  replacement	  will	  be	  at	  the	  vice	  provost	  level,	  repor5ng	  directly	  to	  the	  Provost.	  	  The	  
new	  vice	  provost	  will	  oversee	  admissions,	  financial	  aid,	  and	  the	  Registrar,	  will	  guide	  
strategy	  for	  recruitment	  and	  reten5on,	  and	  will	  provide	  data-‐driven	  analysis	  and	  support	  
for	  enrollment	  decisions.	  	  	  

	  
Some	  schools	  use	  the	  Common	  App	  to	  increase	  their	  exposure	  and	  boost	  applica5ons,	  but	  
the	  Common	  App	  is	  not	  well	  suited	  to	  our	  campus.	  	  The	  Coali5on	  Applica5on	  is	  a	  new	  
effort	  whose	  membership	  is	  limited	  to	  public	  universi5es	  whose	  graduate	  rate	  exceeds	  
70%	  and	  to	  private	  universi5es	  that	  meet	  all	  documented	  financial	  need.	  	  We	  are	  ac5vely	  
par5cipa5ng	  in	  the	  crea5on	  of	  this	  app,	  and	  believe	  that	  in	  a	  few	  years	  it	  may	  offer	  our	  
campus	  increased	  exposure	  to	  applicants	  in	  a	  format	  that	  matches	  our	  campus.	  	  	  



The	  Monetary	  Award	  Program,	  or	  MAP	  grants,	  are	  cri5cal	  to	  our	  students	  who	  have	  
significant	  financial	  need.	  	  	  Currently	  the	  state	  is	  not	  able	  to	  fund	  all	  eligible	  students,	  and	  
suspends	  applica5ons	  in	  late	  February.	  	  (We	  work	  hard	  to	  encourage	  all	  of	  our	  MAP-‐eligible	  
students	  to	  apply	  early).	  	  Further	  reduc5ons	  in	  MAP	  funding	  would	  hurt	  students’	  access	  to	  
an	  Illinois	  educa5on.	  	  	  

	  
	  






