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	Board Meeting	November 13, 2025


ROLL CALL

APPROVE REQUESTS FOR OPERATING AND CAPITAL APPROPRIATIONS, FISCAL YEAR 2027


Action:	Approve Fiscal Year 2027 Operating and Capital Budget Requests

Funding:	Incremental State Operating and Capital Appropriations


	Each fall, the University of Illinois System submits to the Illinois Board of Higher Education (IBHE) requests for incremental operating funds and new capital appropriations from the State of Illinois for the upcoming fiscal year commencing July 1. This item seeks the Board of Trustees’ approval for the Fiscal Year 2027 (FY2027) appropriation requests. The accompanying tables summarize the major elements of the requests, and the document Fiscal Year 2027 Budget Request for Operating and Capital Funds provides a more detailed background and description. 
	For FY2027, the System seeks an 10.9 percent ($79.4 million) increment to the current State appropriations of $729.9 million. The additional funding for academic operations will allow the three System universities to support academic excellence, improve student outcomes, and continue providing world-class education to Illinois students to prepare the next generation of leaders who will support the state’s economic development. 
	The incremental funding for academic operations for FY2027 will allow the System to expand its support for the Illinois economy and its citizens by increasing the highly trained professional workforce and grow the state’s infrastructure for life-changing innovations. Consistent with the System’s Guiding Principles and strategic priorities, the FY2027 appropriation request includes incremental funding for academic operations to: 
· Improve student success with investments in bridge programs, mental health programs, undergraduate financial aid, and other wraparound services;
· Support academic excellence by recruiting additional faculty to meet growing enrollment demands and provide a modest compensation increase for faculty and staff; 
· Partially offset inflationary cost increases;
· Support investments in technology/cybersecurity infrastructure; and
· Provide inflationary cost increases for other dedicated general fund appropriation lines, including the Prairie Research Institute.

	In addition to the funding for academic operations, the System is requesting $55.0 million of additional funding for the University of Illinois Hospital. The University of Illinois receives a specific line-item appropriation for operating costs and expenses related to, or in support of, the hospital. Historically, most of this funding has been paid to the Illinois Department of Healthcare and Family Services (HFS) per an intergovernmental agreement  in which HFS uses these funds to secure incremental federal matching dollars to help pay the cost of providing services to Medicaid patients. Passage of the One Big Beautiful Bill Act (HR 1) significantly reduces Medicaid funding and eligibility across the nation and the hospital estimates this could include 7,500 patients who would then be eligible for free care under our financial assistance/uncompensated care policy. Additionally, the elimination of the Health Benefits for Immigrant Adults (HBIA) program in Illinois on July 1, 2025, impacted about 2,300 of the hospital’s patients who lost their Medicaid coverage. 
	Repercussions from HR 1 and elimination of the HBIA are not the only challenges facing hospitals and healthcare systems. Changes to the 340B Drug Discount Program, disproportionate share hospital (DSH) payment cuts, Medicare sequestration, and steep tariffs on imported medical equipment, supplies, and pharmaceuticals are actively under consideration at the federal level. The increase requested for the hospital reflects current estimates of lost Medicaid reimbursement related to HR 1 provisions and the elimination of the HBIA program.
	The FY2027 capital budget request, as displayed in Table 2, identifies the System’s most crucial and strategic capital development priorities. The new capital request of $939.4 million is consistent with the System’s long-term capital plan, will enhance the innovation ecosystem at the three universities, and supports the academic and healthcare initiatives.
	Together, the operating and capital requests reflect the System’s highest priority budget needs, focusing on the education, research, public service, and economic development missions.
	The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.
	The executive vice president and vice president for academic affairs and the vice president/chief financial officer and comptroller recommend approval.
	The president of the University of Illinois System concurs.

Table 1
FY 2027 Operating Budget Request
(Dollars in Thousands)

	FY 2026 General Funds Appropriation
	 
	 
	 
	$729,944.6 

	

	Requested Increase in Academic Operating Budget

	I.
	Student Success
	$18,688.3
	

	
	Improving Retention and Graduation Rates, Bridge Programs, Resident Undergraduate Financial Assistance, 
	

	II.
	Supporting Academic Excellence
	$44,740.9
	

	
	Faculty and Staff Recruitment, Retention, and Compensation
	

	III.
	Inflationary Cost Increases
	$11,555.4
	

	
	Utility Cost Increases and General Price Increases
	

	IV.
	Technology/Cyber Security Infrastructure
	$3,750.0
	

	V.
	GRF/EAF* Separate Line-Item Operations
	$639.7
	

	Total Academic Operating Increase
	$79,374.3

	FY 2026 General Funds Appropriation Request
	$809,318.9

	% increase in state general funds appropriation
	10.9%


*General Revenue Funds (GRF) and Education Assistance Funds (EAF)



	Addendum - Other State Supported Operations

	
	I.
	Hospital
	$55,000.0

	
	





Table 2
FY 2027 Capital Budget Request
(Dollars in Thousands)

	Request for Capital Renewal
	UIUC
	UIC
	UIS
	Total

	I. Major Repairs and Renovation
	
	
	
	

	A. Major Repairs and Renovation
	$146,000
	$116,100
	$9,400
	$271,500

	II. Core Academic Infrastructure Renewal
	
	
	
	

	A. Art & Design Renewal/Expansion
	115,000
	
	
	115,000

	B. Addams Hall and Burnham Hall Renewal
	
	73,000
	
	73,000

	C. Brookens Building Renewal
	
	
	85,900
	85,900

	D. Digital Learning Center/Library Renewal
	115,000
	117,000
	
	232,000

	III. Hospital and Health Sciences
	
	
	
	

	A. Applied Health Sciences Replacement
	
	162,000
	
	162,000

	Total Capital Renewal
	$376,000
	$468,100
	$95,300
	$939,400



