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Strategic Vision 

 

 Encouraging 

and creating 

philanthropy 

Building and 

strengthening 

community 

Building the 

best 

advancement 

organization in 

public higher 

education 
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A Roadmap to a New Culture of Philanthropy 

and Engagement at the University of Illinois 
 

"Built in the USA on Best Practices"  



Organizational Audit 

“As is” 

Strategic Plan 

“Desired State” 

• Leadership Alignment/Culture 

• Management 

• Principal Gifts 

• Major Gifts 

• Volunteer Involvement 

• Corporate and Foundation Relations 

• Gift Planning 

• Annual Giving 

• Alumni Relations 

• Communications 

• Services 

• Resources 
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Destination Framework 

1. Private funding imperative 

2. Doubling giving and engagement 

3. Alignment 

4. Best practices and investments 

5. A new campaign 

 

Improvement Principles 

1. Organizational staff alignment  

“University of Illinois development program” 

2. Place a premium on talent and staff quality. 

3. Provide resources and investment 

4. Ensure accountability, metrics and measurement 

5. Create and support new and enhanced programs 

6. Focus on engagement strategies 

7. Manage process improvement 

5 



Specific Strategies 

1. Campus and unit based approach 

2. Program clarity – internal staff culture and accountability 

3. Talent/staff quality/investment 

4. Engagement/communication/branding 

5. Coordination programs 

6. Regional strategies; including Chicago region 

7. Launch a campaign – FY15-21 target dates 
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Specific Strategies 

8. New programs (phased and prioritized) 

• young alumni 

• student development 

• class programs 

• affinity programs 

• international fundraising and programs 

• parents fundraising and engagement 

• regional major gift qualifying program 

• engagement and volunteer board development 

7 



Specific Strategies 

9. Enhanced programs (phased and prioritized) 

• annual giving and future donors  

• major and principal gifts fundraising 

• interdisciplinary fundraising 

• development communications and brand building 

• research and prospect management services 

• analytics/reports 

• stewardship/donor relations 

• talent management and professional development 
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Specific Strategies 

10. Information technology and data governance 

11. Major gift fundraising prospect pool and pipeline 

12. Annual giving strategy 

13. Corporate and foundation relations 
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A Matrix System 

• Central development 

• Campuses, colleges, units 

• Alumni relations  

(Alumni Association) 

Strategic Leadership 

Principal Gifts 

Development Services 

Communications 

Policy 

Gift Planning 

Annual Giving 

Alumni Relations 

Volunteer Leadership 

Corporations/Foundations 

Major Gifts 
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University of Illinois Advancement Cost Comparison 
(In millions) 

For Fiscal Year Ending June 30, 2012 

Illinois Private +/- Public +/- 

Mean Advancement Costs (in millions) $47.6 $67.8 42.4% $46.3 -2.7% 

Advancement Costs Per Student Headcount $613 $3,150 413.7% $839 36.9% 

Advancement Costs Per Alumni of Record $75 $321 330.2% $122 63.1% 

Total Advancement Costs as a % of Inst'l Expenditures 0.95% 2.17% 128.4% 1.94% 104.3% 

Private institutions include: Stanford University; Harvard University; Yale University; University of Southern California; Columbia 

University; John’s Hopkins University; University of Pennsylvania; New York University; Massachusetts Institute of Technology; 

and Duke University.  

 

Public institutions include: University of California, Berkeley; Indiana University; University of California, Los Angeles; The Ohio 

State University; University of Wisconsin-Madison; University of Washington; University of Michigan; University of North 

Carolina at Chapel Hill; University of Texas at Austin; and University of Virginia.  
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Growth Scenarios: Fundraising Costs 
(Flat Growth vs. New Investment) 
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Growth Scenarios: Fundraising Costs 
(Flat Growth vs. New Investment) 
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* Institution lacks full-scale medical school. 

** Separate data for main campus unavailable. 


