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Board Meeting 
September 17, 2026


ROLL CALL

[bookmark: _Hlk167290978]APPROVE PROJECT BUDGET AND AWARD CONSTRUCTION CONTRACT FOR ARMORY ARCH STUCCO AND CURTAINWALL REPLACEMENT, URBANA


Action:	Approve Project Budget and Award Construction Contract for Armory Arch Stucco and Curtainwall Replacement

Funding:	Academic Facilities Maintenance Fund Assessment Fund and Institutional Funds Operating Budget


In March 2023, the Board of Trustees approved the Armory Arch Stucco and Curtainwall replacement project with a proposed budget of $7.2 million. The project seeks to completely remove the arch stucco and curtainwall at both the east and west ends. The project scope includes new framing, substrate, and stucco, as well as energy-efficient windows in a new curtainwall system. Bids were submitted in January 2026 that exceeded project budget estimates. Subsequently, the project has been broken into two phases for the east and west ends, respectively. 
	For the project to proceed, it is necessary to approve the project budget and the construction contract award for the first phase. Accordingly, the chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, with the concurrence of the appropriate administrative officers, recommends that the Board of Trustees approve phase one of the Armory Arch Stucco and Curtainwall Replacement project with a project budget of $10,290,000. 
Bids for phase one construction work have been solicited. The chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, with the concurrence of the appropriate administrative officers, recommends that the following single-prime contract be awarded. Competitive bidding procedures were conducted in accordance with the Illinois Procurement Code (30 ILCS 500), and the award is to the lowest responsible bidder.[footnoteRef:2] [2:  Description of Alternates: Alternate 1: Apply finish coating to entire interior face of stucco of the West Side of the Armory. Alternate 2: Apply full stucco parge coat system with embedded crack membrane to backside of the exterior arch wall.] 

Berglund Construction Company		Base Bid  		$8,390,000.00
Chicago, Illinois				Alternate 1		$   135,000.00
Alternate 2		$     75,000.00 
	Total			$8,600,000.00

The phase one construction contract covers the reconstruction of stucco and curtainwall wall on the west end of the building. No work on the east end of the building is included in this award. East end scope of work will be bid at a later date under a separate contract. 
		The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.
Funds for this project are available from the Academic Facilities Maintenance Fund Assessment Fund and the institutional funds operating budget of the University of Illinois Urbana-Champaign.
The president of the University of Illinois System concurs.

	Table 1: Diverse Vendor Participation
	Awarded Vendor
	Single-Prime Contract $ / Diverse Subcontractor Certification
	Diverse Subcontractor Value
	Subcontractor % of Work

	Berglund Construction Company 
Chicago, Illinois
	$8,600,000.00 
	
	

	
	MBE (AFA) 
	$826,513
	10%

	
	WBE
	$1,753,487
	20%

	 
	VOSB
	$258,000
	3%

	 
	 
	$2,838,000
	33%




	
