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Board Meeting 
September 17, 2026


ROLL CALL

[bookmark: _Hlk167290978]AWARD CONSTRUCTION CONTRACT FOR SWINE RESEARCH CENTER RELOCATION AND MODERNIZATION, URBANA 


Action:	Award Construction Contract for Swine Research Center Relocation and Modernization

Funding:	State of Illinois Grant Funds and Institutional Funds Operating Budget


In November 2021, the Board of Trustees approved the Swine Research Center Modernization project and budget to improve agricultural housing systems and support research and teaching in the College of Agricultural, Consumer and Environmental Sciences and throughout the university. The Professional Services Consultant contract and project design were approved by the Board in July 2022 and January 2025, respectively. 
When all phases are complete, the Swine Research Center Modernization project will offer technology-enabled facilities that can be a hub for precision animal management research and teaching. In addition, the project will include a surgical suite and multipurpose procedure rooms allowing students to train and experience hands-on teaching activities. 
[bookmark: _Hlk184804794]During the design process, it became clear that preliminary cost estimates would not be sufficient to provide the originally planned relocation of all ISRL operations, nor the modular research pods for housing gene-edited and biomedical pigs. As a result, the project will be phased such that phase one covers the renovation of three crucial processing buildings at the Swine Research Facility and all three Alternates. Future phases will relocate Imported Swine Research Laboratory (ISRL) operations and add a surgical suite, multipurpose procedure rooms, and modular research pods for housing gene-edited and biomedical pigs. Future phases will be bid later under a separate contract when funding becomes available.
For the first phase of the project to proceed, it is necessary to approve the construction contract award for phase one. Bids for construction work have been solicited. The chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, with the concurrence of the appropriate administrative officers, recommends that the following single-prime contract be awarded. Competitive bidding procedures were conducted in accordance with the Illinois Procurement Code (30 ILCS 500), and the award is to the lowest responsible bidder.[footnoteRef:2] [2:  Description of Alternates: Alternate 1: installation of underground electrical infrastructure serving the farrowing and sow feeding buildings. Alternate 2: installation of a backup generator system providing emergency power to critical building systems. Alternate 3: improvements to the existing tool shed building and associated site work. This work provides operational support space and serves as a transition into future phases of modernization at the facility.
] 

The Bowa Group Inc.			Base Bid   		$11,475,931
Chicago, Illinois				Alternate 1		$     300,000
						Alternate 2		$     390,250
				Alternate 3	           $     542,700 
	Total			$12,708,881

The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.
Funds for this contract are available from State of Illinois grant funds and the institutional funds operating budget of the University of Illinois Urbana-Champaign.
The president of the University of Illinois System concurs.



2

2


	Table 1: Diverse Vendor Participation
	Awarded Vendor
	Single-Prime Contract $ / Diverse Subcontractor Certification
	Diverse Subcontractor Value
	Subcontractor % of Work

	The Bowa Group Inc.,
Chicago, Illinois
	$12,708,881.08
	
	

	
	WBE (CA)
	$11,200.00
	0.09%

	
	MBE (AFA) 
	$2,093,526.65
	16.47%

	
	MBE (HA) 
	$138,000.00
	1.09.%

	 
	VOSB
	$781,261.00
	6.15%

	 
	 
	$3,023,987.65
	23.80%



