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Board Meeting 
September 17, 2026


ROLL CALL

APPROVE CHANGE TO CONSTRUCTION CONTRACT FOR JAPAN HOUSE ADDITION - OGURA-SATO ANNEX, URBANA

Action:	Approve Change to Construction Contract for Japan House Addition - Ogura-Sato Annex

Funding:	Gift Funds and Institutional Funds Operating Budget


In July 2019, the Board approved the naming for the Ogura-Sato Annex Addition at Japan House, a unique Japanese arts and cultural teaching facility that offers both instruction and community events. This project includes selective demolition and minor renovation of the existing historically eligible Japan House to accommodate a new addition while maintaining ongoing operations. The project adds a single-story annex of approximately 6,250 square feet (4,805 gross square feet at grade) with new teaching facilities, as well as a new tearoom, multipurpose room, and support spaces. The addition enhances the mission of Japan House to bring about cultural understanding, offer exposure to new perspectives and, ultimately, give a necessary refuge for all to embrace tranquility in an immersive experiential environment. 
In early 2025, bids for construction work were accepted. The executed construction contract did not broach Board approval levels. Since, change orders have increased the total executed contract value above $5.0 million. 
For the project to proceed, the chancellor, University of Illinois Urbana-Champaign, and vice president, University of Illinois System, with the concurrence of the appropriate administrative officers, recommends approval of the following change to the construction contract. Competitive bidding procedures in accordance with the Illinois Procurement Code (30 ILCS 500) were followed. The original construction contract was awarded to the lowest bidder on the basis of its base bid plus the acceptance of indicated alternates.[footnoteRef:1] [1: 1 Description of Alternates: Alternate 1: Structural engineered bamboo framing; Alternate 2: Engineered wood siding and trim, glass, and a structural engineered bamboo window system; Alternate 3: Abandon utilities at the tree drip line; Alternate 4: Structural insulated panel roof in lieu of stick framing; Alternate 5A: Structural insulated panel roof with cementitious wood-fiber acoustical panels; Alternate 5B: Structural insulated panel roof with a painted interior face; Alternate 6: Remove bird-safe from glazing and provide low-e insulated glass for all exterior glazing; Alternate 7: Provide all rough ins, feeds, and bollards to install 18 bollards along the walkway from the parking to the main entrance
] 

CAD Construction Inc.	Base Bid	$4,898,000
Tremont, Illinois
	Alternates 1 – 5B (Not Accepted)	$      - 
	Alternate 6 (Accepted)	$(29,150)
	Alternate 7 (Accepted)	$ 94,350.00 
	Change Orders			      $207,156.54
	Total				   $5,170,356.54

		The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives. 
Funds for this project are available from gift funds and institutional funds operating budget.
The president of the University of Illinois System concurs.

Table 1: Diverse Vendor Participation
	Awarded Vendor
	Single Prime Contract $ / Diverse Subcontractor Certification
	Diverse Subcontractor Value
	Subcontractor % of Work

	CAD Construction Inc., 
Tremont, Illinois
	$5,170,357 
	
	

	
	
	
	

	
	VOSB
	$190,000
	4%

	
	WBE
	$2,971,175
	57%

	
	
	$3,161,175
	61%




