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	Board Meeting
	September 17, 2026


ROLL CALL

[bookmark: _Hlk162000580]APPROVE PROJECT BUDGET FOR 
REPLACE WEST SIDE BACKUP GENERATORS, CHICAGO


Action: 	Approve Project Budget for Replace West Side Backup Generators

Funding: 	Restricted Funds Operating Budget and Institutional Funds Operating Budget


The project consists of replacing four generators and associated mechanical systems that provide emergency power to the University of Illinois Hospital and adjacent buildings on the University of Illinois Chicago’s West Campus in the event of a power outage. The generators, originally installed in 1978, 1988, and 2003, have reached the end of their useful lifespans. The project will demolish the old generators, upgrade mechanical systems, and make structural modifications to the Central Refrigeration Plant building, located at 1717 West Taylor Street, Chicago, which houses the generators. The project will be phased so systems remain functional and operational. 
In May 2024, the Board of Trustees approved the award of a Professional Services Consultant contract to PRVN Consultants, Inc, Rock Island, IL for design services through the Warranty phase. In January 2025, the Board of Trustees approved the award of a Construction Manager contract to Berglund Construction Company, IL for services through the Warranty phase. 
		Additional funding is now needed to perform interior demolition to finish the project design. To continue the project, it is necessary to increase the project budget by $4,886,856 for a total interim budget of $8,779,900. The total project budget is estimated to be approximately $57.0 million and will be presented to the Board following completion of the design and prior to the project bidding phase.
Accordingly, for the project to proceed, the chancellor, University of Illinois Chicago, and vice president, University of Illinois System, with the concurrence of the appropriate administrative officers, recommends that the budget for the West Side Back-up Generators project be increased by $4,886,856 for a total preliminary budget of $8,779,900.
The Board action recommended in this item complies in all material respects with applicable State and federal laws, University of Illinois Statutes, The General Rules Concerning University Organization and Procedure, and Board of Trustees policies and directives.
Funds for this project are available from the operating budget of the University of Illinois Hospital and Health Sciences System and from the institutional funds operating budget of the University of Illinois Chicago.
The president of the University of Illinois System concurs.
