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Peer Group

University of lllinois at Urbana-Champaign*
University of California - Berkeley*
University of California - Los Angeles
University of California - San Diego
University of Michigan - Ann Arbor
University of North Carolina - Chapel Hill**
University of Texas - Austin

University of Washington

University of Wisconsin - Madison
University of Virginia

* No medical center.
** Medical center affiliated with the university, but owned by the state.
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Presenter
Presentation Notes
This peer group includes the top large public research universities in the country. While our campus does not have a medical center, the campus is establishing the Carle Illinois College of Medicine, which will be the nation’s first engineering-based medical college. Its graduates will be uniquely equipped to transform healthcare. A dean for the college was hired in Fall 2016, and the work to accredit the College is underway. The College expects to enroll its first class of 25 students in the fall of 2018.  Work that has been completed or is being done toward that goal includes: 

The Illinois Board of Higher Education (IBHE) officially approved our application to establish the MD Degree on March 14, 2017. 
The Liaison Committee on Medical Education (LCME) granted the University of Illinois at Urbana-Champaign campus “Candidate” status after a favorable review of the University’s application to create the Carle Illinois College of Medicine in February 2017 and completed a comprehensive survey visit on campus over June 20th to 23rd. The survey visit is deemed to have gone well and it is anticipated that the LCME will vote to grant the College preliminary accreditation in October, 2017. 
The University submitted PART 1 of a Substantive Change Application to the Higher Learning Commission (HLC) on March 28th, 2017 to establish the Doctor of Medicine Degree (MD) program.  As of August 4, 2017, site visit dates had not yet been agreed upon by HLC. Approval by the HLC is required in order to admit students to the degree program. 
The Carle Illinois College of Medicine has progressed rapidly. Over 100 faculty have received appointments in the College. Bylaws for the College have been reviewed, edited and approved by the faculty.  Key committees, including the Faculty Executive Committee have been established.
Work continues on facilities for the College, including renovations to Everitt Laboratory and the Medical Sciences Building and are expected to be completed by the time the first cohort of student to arrive in July 2018.




Faculty and Scholarship
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Number of Full-Time Tenure System Faculty
Fall 2011 - Fall 2016

2,500

2,000

1,500 -

1,000 -

500 -

2011

2012

2013

2014

2015

2016

m UIUC

== Peer 75th Percentile

= Peer Median

== Peer 25th Percentile

The number of full-time tenure
system faculty at the University of
lllinois at Urbana-Champaign is on
par with the peer median.
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Presenter
Presentation Notes
The campus is experiencing declining numbers of tenure system faculty at the same time that student enrollment is increasing. While our number of faculty is slightly above the peer median, our student-to-faculty ratio is higher than many of our peer campuses. Compared to our peers, Illinois has the third highest number of enrolled students and 4000 students over the peer median of total students. Therefore, the campus will rebuild the number of tenure system faculty, especially in areas of high student demand. 

Institution Name	12-month student headcount  total: 2015-16
University of Texas at Austin		54703
University of Washington-Seattle Campus	50374
University of Illinois at Urbana-Champaign	49094
University of Wisconsin-Madison	45931
University of Michigan-Ann Arbor	45170
University of California-Los Angeles	44794
University of California-Berkeley	40961
University of California-San Diego	34570
University of North Carolina at Chapel Hill	31537
University of Virginia-Main Campus	27523
median	44982



» Percent Full-Time Tenure System Faculty from Underrepresented™ Groups
Fall 2011 - Fall 2016
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* Includes Black, Hispanic, American Indian, Native Hawaiian/Other Pacific Islander, and multi-racial faculty. Excludes
University of Washington-Seattle due to lack of available data.
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Presenter
Presentation Notes
The campus is above our peer median in the percentage of full-time tenure system faculty from Underrepresented groups. Even so, we strive to do better. The percentage of underrepresented faculty members on campus at the rank of associate professors has remained the nearly the same for the last few years. At the same time, the percentage of underrepresented faculty members who are assistant professors appears to be declining. The campus tries to attract underrepresented minority faculty through our Targets of Opportunity Program, and we try to retain these faculty through mentorship and development programs.  The campus tracks faculty offer data that shows the number of underrepresented faculty receiving outside offers is growing. During the 2016-2017 Academic year, we have had more of these faculty stay at the institution than resign, despite receiving an outside offer, which is encouraging. 

We value the importance of a diverse faculty and student body, and we are trying to do our part to train the next generation of underrepresented scholars through post-doctoral programs for student who have recently completed graduate work and the McNair Scholars program for undergraduates; both of these programs prepare young scholars for faculty careers. 



National Academy Memberships*
FY 2009 - FY 2017
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* FY 2009-FY 2013 data from http://mup.asu.edu; FY 2014-FY 2016 data from member search on National Academies websites.
Peer data for 2014 and 2015 is incomplete.
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Presenter
Presentation Notes
Although campus is aware of the need to increase its number of members in the national academies, the nominating process is confidential and restricted to current members. We are therefore bound by a “hands-off” approach and must rely solely on our members to annually nominate their Illinois colleagues. While our national academy membership is lower than the peer median, our faculty continue to win other prestigious national awards on a consistent basis. Campus created a position in the Provost’s office to nominate faculty for other major awards and to also assist units with their faculty award nomination processes.


http://mup.asu.edu/

Student to Faculty Ratios*
Fall 2011 - Fall 2016
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* Excludes graduate and professional students and faculty who teach primarily graduate and professional programs.
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Presenter
Presentation Notes
The campus continues to attract a large number of students, with only the Universities of Texas and Washington having higher enrollment. Illinois and Washington have the highest student to faculty ratios at 20 to 1, and the average is 17 to 1. The campus needs to continue to hire faculty, particularly in areas where there is high student demand. These numbers show only tenure system faculty.  Our campus also employs many Specialized Faculty who are specifically committed to teaching. In the last few years, the campus has put additional resources into supporting the career development of these faculty. 

Student to Faculty Ratio
University of Washington-Seattle Campus	20
University of Illinois at Urbana-Champaign	20
University of California-San Diego	19
University of Texas at Austin		18
University of Wisconsin-Madison	18
University of California-Berkeley	17
University of California-Los Angeles	16
University of Virginia-Main Campus	15
University of North Carolina at Chapel Hill	14
University of Michigan-Ann Arbor	12
	Average: 17





» Percent Undergraduate Class Sections with Fewer Than 20 Students
Fall 2012 - Fall 2016
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Presenter
Presentation Notes
In the past four years, the campus has been able to maintain its commitment to smaller class sizes, reducing the gap between Illinois and the peer median. We are doing well in maintaining the number of courses at this size while under financial pressure to reduce costs and enroll more students. In Fall 2015, the campus introduced the Grand Challenges Learning initiative: starting in their freshman year, students can take classes in a grand challenge area of Health and Wellness, Energy and the Environment, or Social and Cultural Understanding. These classes fulfill general education requirements, and enrollment is capped at 25 students to allow for small student to faculty ratios. Although these experiences aren’t reflected in this U.S. News metric, they are small-class opportunities that allow students to explore important subjects with compelling discussion and individualized attention. 

Besides the Grand Challenge Learning initiative, the campus continues to build on innovative teaching techniques to better engage and teach students, such as “blending” traditional education and online learning as well as “flipping” classrooms to move away from lectures and to student learning pedagogy.  These innovations have been proven to improve quality in education. 



» Percent Undergraduate Class Sections with More Than 50 Students
Fall 2012 - Fall 2016
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Presenter
Presentation Notes
The campus sits at the median of this data point, and it consistently offers about 20% of its courses with more than 50 students. With the advancement of blended technology and active learning pedagogy, students can have a rich interactive experience even in large classes. Given the increased admissions in the 2016-2017 year, it is not surprising that this number has slightly increased. The campus will monitor this number carefully.



Faculty* Salary - Difference from Peer Median
FY 2013 - FY 2017
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*Includes full-time instructional faculty who are benefit eligible and excludes medical/clinical and library faculty and
those on leave without pay.
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Presenter
Presentation Notes
Given that the University did not have a salary programs for several years, it is not surprising that the average faculty salary at Illinois is now over 7% below the median average salary of our peers. Each year, since the early 1990s, the campus completes a faculty peer salary study, using data submitted to the AAU Data Exchange. As a result of this study, the campus addresses individual salaries that are substantially lower than peer salaries. At the same time, the campus has seen an increased number of faculty seeking and accepting outside offers. In order to remain competitive, the campus must continue to review salaries regularly. 



Faculty Migration
FY 2012 - FY 2016

Tenure System Faculty Receiving Firm Offers

made to tenure system faculty at

Stay 67 | 32 | 32 | 26 | 43 the University of Illinois at
Resign 38 | 30 | 38 | 46 | 67 | Urbana-Champaign increased in
Leave without Pay 2 4 7 3 2 FY 2016.

Pending 0 2 1 8 8

Total Offers 107 | 68 78 83 | 120

Counter Offers Made 43 29 38 31 59

Counter Offers Accepted 33 23 24 20 35

Percent of Counter Offers Accepted | 77% | 79% | 63% | 65% | 59%
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Presenter
Presentation Notes
The campus attracts high quality faculty, who excel at both research and teaching, and who become attractive to other institutions. Given the uncertainty of the State budget, and the publicity about it, other top universities are targeting some of our best faculty and successfully recruiting them to their campuses. While FY16 was a particular active year for outside offers, the preliminary data for FY17 seems to be more similar to FY15.  To better understand why faculty may leave, the campus administers exit interviews and surveys of faculty who leave or retire. The University must address the challenges with the State budget, pensions, and benefits to remain competitive and keep the best faculty at Illinois. 



Overview
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Areas of Strength/Accomplishments

Top-ranked Research University

Ranked 10" nationally among public universities
Ranked 36" among world universities
50+ programs ranked among top 10 by US News

Excellent Faculty

Award winning faculty include: National Academy members, National Medal of Science,
Guggenheim Fellows, MacArthur Fellows, Nobel Prize, Draper Prize, etc.

Faculty at Illinois have been at the forefront of world-changing achievements, discoveries,
and creations, such as disability support, computer languages, LED, and MRI.

Faculty at lllinois have earned more NSF grants than faculty at any other one University.

Interdisciplinary Work

Faculty research issues from several different perspectives at some of the leading
institutes of their types, such as lllinois Program for Research in the Humanities, Carl R.
Woese Institute for Genomic Biology, Beckman Institute, National Center for
Supercomputing Applications.

Faculty teach from an multidisciplinary perspective through programs such as the Grand
Challenge Learning initiative and the forthcoming Design Center.

Faculty hiring programs

Targets of Opportunity (TOP) program allows the campus to increase diversity.
Dual Career program provides opportunities for families to live and work in the same
community. Page 13



Areas for Improvement

Review departments to guide future direction and
priorities

Address faculty hiring and retention
Improve research and instructional facilities

Strengthen infrastructure for faculty research and
teaching collaboration

Continue to engage in and explore new innovative
pedagogy strategies
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Strategy to Address Areas for Improvement

Strategic Planning underway on campus to identify additional ways to improve

Review departments to guide future direction and priorities
* Promote goal setting within the department as well as across departments
» Identify areas for improvement and development in part by using metrics and external reviews
» Discover potential opportunities to redirect existing resources or to generate resources

Address faculty hiring and retention
e 60 new faculty hired for AY16-17; About 70 anticipated hires for AY17-18
* Improve retention efforts by continuing to monitor faculty offers from other institutions

Improve research and instructional facilities
* The Instructional Space Improvement (ISI) initiative started in FY 2012 and has since
addressed 166 classrooms at a value of $58M

Strengthen infrastructure for faculty research and teaching collaboration
» lllinois Research Connections allows researchers to find potential collaborators across campus
and showcase our campus’ research expertise.
* Planning for the Illinois Design Center continues to move forward to harness the potential of
design thinking and learning to bring together faculty and students from all disciplines

Continue to engage in and explore new innovative teaching strategies
* lllinois Flexible Learning Experiences (iFLEX) is a new kind of classroom that promotes active
learning by enhancing opportunities for information sharing and collaboration.
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Areas to Watch

Uncertainty about state funding continues

Need to provide competitive salaries and benefits to
recruit and retain strong faculty

Procurement and compliance costs have an impact on
research and faculty retention

Program reviews have pointed to the importance of
facilities upgrades in several departments
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