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Peer Groups

University of lllinois at Urbana-Champaign*
University of California - Berkeley*
University of California - Los Angeles
University of California - San Diego
University of Michigan - Ann Arbor
University of North Carolina - Chapel Hill**
University of Texas - Austin***

University of Washington

University of Wisconsin - Madison

University of Virginia

* No medical center.

** Medical center affiliated with the university, but owned by the state.
*** An affiliated medical center is under construction and will begin operations in 2017.
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Presenter
Presentation Notes
The Carle Illinois College of Medicine will be the nation’s first engineering-based medical college. Its graduates will be uniquely equipped to transform healthcare. The following shows the planning work that has been completed or is being done: 

The Illinois Board of Higher Education (IBHE) officially approved our application granting authority to establish the Carle Illinois College of Medicine on March 1, 2016. We are now proceeding to work through processes to receive necessary approvals or the MD degree program from the IBHE, the Higher Learning Commission (HLC) and the Liaison Committee on Medical Education (LCME). 
A founding dean for the new college has been selected after a rigorous, competitive search process. The appointment will be submitted to the Board for review and approval at the September 8th meeting. 
The Curriculum Committee agreed to move forward with a curriculum that blends several learning methods to offer a case-driven, problem-based active learning format. Other committee activity includes: 
Developing a high level map of the curriculum that outlines the proposed schedule for each of the four years of the MD program. 
Developing prototype weekly schedules that illustrate the vision of the active learning format. 
Identifying goals and objectives for each curricular element, then assigning assessment methods for each. 
The Administration and Policy Committee continues to refine draft bylaws and a conflict of interest policy in addition to many other LCME-required deliverables. 
The Faculty Affairs Committee is working through drafts of faculty appointment policies as well as developing recommendations for a faculty development program and assessment mechanisms. 
The Resources and Infrastructure Committee is collaborating with the Curriculum Committee to determine the types of learning environments and tools that will be needed.
The Student Affairs Committee has drafted pertinent policies, such as anti-discrimination, student mistreatment, and confidentiality of student education records. Additionally, Student Affairs is working to ensure that the Carle Illinois College of Medicine will integrate seamlessly with the University’s Registrar and Financial Aid offices. 



Faculty and Scholarship
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Number of Full-Time Tenure System Faculty
Fall 2010 - Fall 2015
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The number of full-time tenure
system faculty at the University of
lllinois at Urbana-Champaign is
higher than its peer median since
Fall 2012.
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Presenter
Presentation Notes
The campus saw a drop in the number of tenure system faculty at the same time that student enrollment was increasing. Although our number of faculty is above the peer median, our student-to-faculty ratio is higher than many of our peer institutions. Therefore, the campus sought to rebuild the number of tenure system faculty in 2014 and 2015, especially in areas of high student demand.  In AY 15-16, we had120 new faculty start; in AY 16-17, about 60 new faculty have been hired.

Given the number of retirements and resignations combined with a relatively small number of approved searches, the campus anticipates that the faculty numbers will be lower next year.  To put these numbers in perspective, it helps to look at enrollment numbers. Illinois has one of the highest number of enrolled students and almost 4000 students over the peer median of 44,827 total students.


12-month unduplicated headcount  total: 2014-15 (DRVEF122015)

University of California-Berkeley	40514
University of California-Los Angeles	44413
University of California-San Diego	32420
University of Illinois at Urbana-Champaign	48576
University of Michigan-Ann Arbor	45241
University of North Carolina at Chapel Hill	31581
University of Texas at Austin		55117
University of Virginia-Main Campus	27396
University of Washington-Seattle Campus	50584
University of Wisconsin-Madison	46283

Median:			44,827







Percent Full-Time Tenure System Faculty from Underrepresented™ Groups
Fall 2010 - Fall 2015
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* Includes Black, Hispanic, American Indian, Native Hawaiian/Other Pacific Islander, and multi-racial faculty. Excludes
University of Washington-Seattle due to lack of available data.
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Presenter
Presentation Notes
With respect to tenure system from underrepresented groups, the University of Illinois at Urbana-Champaign is above our peer median. We strive to raise our number of underrepresented tenure system faculty even higher. The number of underrepresented faculty members on campus at the ranks of associate and assistant professors is more than triple that of full professors from underrepresented groups. The campus tries to attract underrepresented minority faculty through our Targets of Opportunity Program and post-doctoral programs for recent graduates, which prepare young scholars for faculty careers. Additionally, the DRIVE Committee (Diversity Realized at Illinois by Visioning Excellence), a joint committee of the Chancellor’s Office and Provost’s Office, has created and implemented many initiatives focused on improving recruitment of faculty from underrepresented minority groups. These initiatives include mandatory training for search committees on implicit bias, educational workshops and training, and a program for units to request funds for innovative recruitment programs. 

Preliminary data indicate that on faculty loss during AY15-16 is 55% higher than in the past two years. We know that some of the tenure system faculty we lost are from underrepresented groups. 


National Academy Memberships*
FY 2009 - FY 2016
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* FY 2009-FY 2013 data from http://mup.asu.edu; FY 2014-FY 2016 data from member search on National Academies websites.
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Presenter
Presentation Notes
Although campus is aware of the need to increase its number of members in the national academies, the nominating process is confidential and restricted to current members. We are therefore bound by a “hands-off” approach and must rely solely on our members to annually nominate their Illinois colleagues. Although our national academy membership is lower than the peer median, our faculty continue to win other prestigious national awards on a consistent basis. We recently created a position in the Provost’s office to encourage, facilitate and organize nominations of faculty for major national and international awards.

http://mup.asu.edu/

Student to Faculty Ratios*
Fall 2010 - Fall 2015
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* Excludes graduate and professional students and faculty who teach primarily graduate and professional programs.
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Presenter
Presentation Notes
Among our peers, Illinois and the University of California-San Diego have the highest student to faculty ratios at 19 to 1. The average student to faculty ratio is 17 to 1. We continue to attract a large number of students, with only the University of Texas and Washington having higher enrollment. Given our high student enrollment, we continue to focus on hiring world class faculty, particularly in areas where there is high student demand. 

Student to Faculty Ratio
University of California-Berkeley	17
University of California-Los Angeles	16
University of California-San Diego	19
University of Illinois at Urbana-Champaign	19
University of Michigan-Ann Arbor	12
University of North Carolina at Chapel Hill	13
University of Texas at Austin		17
University of Virginia-Main Campus	15
University of Washington-Seattle Campus	18
University of Wisconsin-Madison	18
	Average: 17

The faculty numbers in this slide only represent tenure system faculty. The University of Illinois at Urbana-Champaign also employs specialized faculty, many of whom are primarily engaged in teaching. In the last few years, we have put additional resources into supporting the career development of these non-tenure system faculty. 



» Percent Undergraduate Class Sections with Fewer Than 20 Students
Fall 2011 - Fall 2015
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Presenter
Presentation Notes
In the last three years, we have maintained our commitment to smaller class sizes despite budgetary reductions. Starting in Fall 2015, the university introduced a new Grand Challenge Learning program, where students, starting in their freshman year, can take some of their general education classes in a one of three “grand challenge” areas: Health and Wellness; Sustainability, Energy and the Environment; or Inequality and Cultural Understanding. These classes are taught by tenure system faculty. The freshman-level courses associated with these “grand challenge” areas are capped at 25 students to allow for small student-to-faculty ratios.




» Percent Undergraduate Class Sections with More Than 50 Students
Fall 2011 - Fall 2015
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Presenter
Presentation Notes
The University of Illinois at Urbana-Champaign sits at the median with respect to the percent of class sections containing more than 50 students.  It is important to note, however, that our faculty use active-learning pedagogy and often blend online materials into traditional courses. Additionally, the university has built a good number of special classrooms to support other innovative ways to teach.  With these advances, students can have an engaged and vibrant learning experience even when the course enrollment is large.  


Faculty* Salary - Difference from Peer Median
FY 2012 - FY 2016
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*Includes full-time instructional faculty who are benefit eligible and excludes medical/clinical and library faculty and
those on leave without pay.
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Presenter
Presentation Notes
Each year, since the early 1990s, the University of Illinois at Urbana-Champaign completes a faculty peer salary study, using data submitted to the AAU Data Exchange. During the last year, we looked not only at the differences between Illinois and its peers, but also at the differences once adjusted by cost-of-living. The cost-of-living is lower in Champaign-Urbana than in many of the communities of our peer institutions, and the numbers in the chart above do not consider that difference. We understand, of course, that many of our faculty compete in a national market and have opportunities in places where they can earn higher salaries. 

The university has seen an increased number of faculty seeking and accepting outside offers. We are concerned that faculty recruitment and retention will become even more difficult if we cannot raise faculty salaries. The university has implemented many proactive measures to respond to the current financial situation and the possibility of lower levels of state support over the long run. In addition to reducing recurring spending across administrative and academic units, we have launched a budgeting reform initiative aimed at developing a better functioning and transparent system to effectively and strategically manage our resources and protect excellence and affordability.




Faculty Migration
FY 2011 - FY 2015

Tenure System Faculty Receiving Firm Offers

FY FY FY FY FY

Decision 2011 | 2012 | 2013 | 2014 | 2015
Stay 41 67 32 32 26
Resign 38 38 30 38 46
Leave without Pay 2 2 4 7 3
Pending 0 0 2 1 8
Total Offers 81 107 | 68 78 83
FY FY FY FY FY

Counter Offers 2011 | 2012 | 2013 | 2014 | 2015
Counter Offers Made 17 43 29 38 31
Counter Offers Accepted 11 33 23 24 20

Percent of Counter Offers
Accepted 65% | 77% | 79% | 63% | 65%

The number of outside offers
made to tenure system faculty at
the University of lllinois at Urbana-
Champaign increased in FY 2015.
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Presenter
Presentation Notes
The University of Illinois at Urbana-Champaign attracts exceptional faculty, who excel at both research and teaching and who are attractive to other universities. Given the uncertainty of the State budget, and the publicity about it, other top universities are targeting our best faculty and successfully recruiting them away from Illinois. As of May 2016, the number of retention cases was up by 47.6% from May 2015. Also as of May 2016, resignations of tenure system faculty was up 117% from the comparable time in the previous two years. We know that departures have continued to occur between May and now. The net result is that is that at the start of AY 16-17, we will have increased student enrollment and we anticipate being down approximately 70 tenure system faculty.

The campus participates in exit interviews with faculty and also surveys faculty who leave or retire. The University system must address the challenges with the State budget, pensions, and benefits if we want to remain competitive and keep the best faculty at Illinois. As noted with the previous slide, we have launched a budgeting reform initiative on campus, the ultimate goal of which is to build a transparent and strategic budgeting system that ensures academic strength, financial resilience and long-term success.


Overview
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Areas of Strength/Accomplishments

« Distinguished Research University
« Ranked 11t pationally among public universities

e Ranked 28" among world universities
» 50+ programs ranked among top 10 by US News

« Economic driver for the State: Champaign-Urbana ranked 20th among
168 small cities in Forbes Magazine’s Best Places for Business study

« Excellent Faculty
« 23 Nobel Prizes and 22 Pulitzer Prizes won by faculty and alumni

« Faculty include national academy members and recipients of the
National Medal of Science, MacArthur “Genius” Award, Draper Prize,
Guggenheim Fellowships, etc.

« Faculty at lllinois have been at the forefront of world-changing
achievements, discoveries, and creations, such as disability support,
computer languages, LED, and MRI.

e Top university in NSF research grant funding
e Second highest university in NSF CAREER grant funding
* Third highest number of NEH grants, on average, between 2010-2015 reee1s



Areas of Strength/Accomplishments

 Interdisciplinary Work
* Faculty researchers collaborate across different perspectives at some
of the leading institutes of their types, such as lllinois Program for
Research in the Humanities, Carl R. Woese Institute for Genomic
Biology, Beckman Institute, National Center for Supercomputing
Applications.

« Faculty teach from an multidisciplinary perspective through programs
such as the Grand Challenge Learning initiative and the forthcoming
Design Center.

« Faculty Hiring Programs
« Targets of Opportunity (TOP) program encourages units to increase
diversity.

« Dual Career program provides opportunities for families to live and
work in the same community.
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Areas for Improvement

Continue to aggressively address faculty hiring and
retention

Improve research and instructional facilities

Strengthen infrastructure for faculty research and
teaching collaboration

Review departments to guide future direction and
priorities

Reform budgeting system to ensure transparent
and strategic management of resources that will
protect excellence and affordability
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Strategy to Address Areas for Improvement

« Continue to aggressively address faculty hiring and retention
« We are monitoring faculty offers from other institutions and responding
quickly
 We are engaging in pre-emptive retention offers for leading faculty
 We are looking at innovative ways to reward and retain faculty

 Improve research and instructional facilities
* Instructional Space Improvement (1SI) initiative, a plan to address 125
classrooms at a cost of $70M, has been a great success.
« The program has now expanded to cover 142 classrooms.
« Major projects, such as the Chemistry Annex, Mechanical
Engineering Building, and Noyes Laboratory, are part of the ISI.
 lllinois Flexible Learning Experiences (IFLEX) is a new kind of classroom
that promotes active learning by enhancing opportunities for information
sharing and collaboration.
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Strategy to Address Areas for Improvement

o Strengthen infrastructure for faculty research and teaching collaboration

lllinois Research Connections helps researchers find potential
collaborators across campus as well as showcases our campus’ research
expertise

The new Design Center and Design Initiative will bring together faculty
and students from all disciplines to teach design thinking and create
solutions to problems of global significance

 Review departments to guide future direction and priorities

All departments are now undergoing rigorous review—using teams of
distinguished scholars from leading research universities—once every
eight years

Metrics are used extensively in our annual academic planning process,
which is linked closely to the budgeting and hiring planning cycles

We are using cluster hiring and special initiatives to uncover opportunities
for synergies across programs
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Areas to Watch

Near-term uncertainty about state funding
Long-term capacity of the state to fund the university

Need to provide competitive salaries and benefits to
recruit and retain strong faculty

Procurement and compliance costs have an impact on
research and faculty retention
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Questions?

O
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