

















Mr. Zenn and Mr. McMillan briefly discussed a fund for depreciation, and Mr. Zenn
showed unrestricted and restricted cash and investments.

Mr. Zenn gave a brief quality and safety update and showed the hospital’s
positive rankings in several areas within the Vizient, Inc., consortium. He referred to the
2018 Culture of Safety survey and showed some high-level results, and he presented
sustained gains in almost all areas of patient safety. Brief discussion followed, and
President Killeen and Mr. Zenn commented on the $22.0 million of underpayment
collections from previous years. Mr. Zenn then gave an update on the 3i project and
showed the updated 3i roadmap.

Next, Mr. Loffing provided a presentation on the Ambulatory Surgery
Center and Specialty Clinics (materials on file with the secretary) and emphasized that
this is needed to accommodate growth in outpatient surgery. He described the project,
which will feature six operating rooms and space for specialty clinics, and showed the
location of the site and its relationship to other university buildings, noting that an
enclosed bridge will connect the ambulatory surgery center to the hospital. Mr. Loffing
showed renderings of the building and described additional aspects of the project,
including the anticipated cost and timeline. Dr. Koritz commented that the connection to
the hospital is critical, and Mr. Zenn highlighted other features of the building, including
a patient-friendly drop off area. Dr. Amiridis noted that this project is being completed

through a public-private partnership that would not have been possible without a change



in State regulations that was recently passed. Dr. King inquired about a Certificate of
Need, and Mr. Zenn and Mr. Loffing indicated this process will be starting soon.

Mr. Zenn then presented the planning construct for Ul Health goals and
initiatives for Fiscal Year 2019 and beyond. He showed performance goals for Fiscal
Year 2019, initiatives for Fiscal Years 2019 througfl 2020, and areas for continued
growth and optimizations for Fiscal Years 2019 through 2022 and beyond. He discussed
plans for sharing these with hospital staff and explained this is a tactical plan, rather than
a strategic plan. Next, Mr. Zenn presented a summary of the five-year capital plan, and
he and Mr. McMillan discussed the capitalization of various costs. Mr. Zenn showed
sources of capital funding and the three-year capital and funding plan for the Ambulatory
Surgery Center and Specialty Clinic building.

Lastly, Mr. Zenn gave the Fiscal Year 2019 budget summary and presented
charts depicting patient discharges, average length of stay, outpatient clinic visits, and net
patient revenue, and he showed Fiscal Year 2019 budget highlights, including revenue,
fees, and increases in expenses, personnel expenses, and supplies and drugs. He
presented revenue, expense, and operating margin for the UI Hospital and clinics for
Fiscal Years 2018 and 2019, and he showed the adjusted margin for Fiscal Years 2018
and 2019, which reflected adjustments for one-time items.

Mr. Zenn concluded his presentation and referred to significant momentum
in the first two months of the year. Discussion followed regarding the hospital’s

operating margin, expenses, and depreciation. Mr. McMillan complimented Mr. Zenn



and the leadership team at the hospital on the improvement in the hospital’s finances. He
also recognized Dr. Ghosh, who previously served as chief executive officer of the

hospital.

OLD BUSINESS

There was no business presented under this aegis.

NEW BUSINESS

Dr. King announced that the next meeting is scheduled for November 14, 2018, at 12:30

p-m., in Chicago.
MEETING ADJOURNED

Dr. King reminded all in attendance of the importance of the work of those in health care,
and he thanked them for their commitment and service. He then asked for a motion to
adjourn the meeting. On motion of Ms. Humphrey, seconded by Dr. Koritz, the meeting

adjourned at 1:57 p.m. There were no “nay” votes.
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Respectfully submitted,

.
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DEDRA M. WILLIAMS STUART C. KING, MD, MBA
Secretary Chair

EILEEN B. CABLE
Special Assistant to the Secretary





